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Jerry Solomon 
Chairman Board 
of Directors 

Dear Customers, Shareholders, Business associates,  
It is once again my pleasure to present to you the bank's annual report for the year 2000. The 
bank is proud to report its achievements in meeting your needs, operating results, major 
programmes planned or under implementation and, business prospects. 
Yours sincerely 

 
Jerry Solomon 
Chairman Board of Directors 
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Standing from left 1st row: D.Munk, J. Budodi, D. Sulla, S.H. Fredrickson. 
Sitting from left 2st row: A.Temu, F. Urasa, J.Luhanga, V. Kimei. 
Sitting from left 1st row: A. Kajiage, J. Solomon, C.S. Kimei, S. Rwebangira  
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Jerry Solomon 
Chairman Board 
of Directors 

 
 
I am pleased to present the year 2000 report following the challenge that arose from last 
year's unsatisfactory results. We undertook to consolidate past achievements in order to 
improve the profitability of the bank and ensure adequate returns to the shareholders. 
Though I must confess that the target has not been met to the full extent, I would like to 
register success in performance in some areas and specifically the renewed ability to pay 
dividends as a milestone towards the right direction. 

RESULTS 
 
Despite the difficulties existing in the loan portfolio, the bank managed to achieve a pre-tax 
profit of TZS 2.1 billion.Like last year, the results have been highly affected by provisions for 
loan losses.  

 
The bank recorded a significant growth in assets . The level of liquidity was high making it 
possible for the bank to provide short term lending to other banks. The main source of 
revenue was from investments in debt securities whose yield continued to drop during the 
year. Income from commissions and fees increased by 38% compared to 1999. 
The Directors recommend a dividend of TZS 1,100.00 per share . 
 
BUSINESS IN BRIEF 
 
During the year, conditions under which the bank conducted its operations varied. While the 
loan delinquency rate and declining interest rates continued to affect negatively the bank's 
income, performance in other products especially deposits and money transfers was quite 
impressive. Major efforts by the Board and Management were put on:  
 
Turning around the loan portfolio 
Business expansion and diversification 
Stabilization and full utilization of the information system and network 
 
Loan portfolio 
 
As a consequence of the impact of the loan portfolio on the bank's profitability for the last two 
years, the strategy to limit growth of the portfolio while at the same time designing measures 
to improve its management and recovery of charged off loans continued to be applied.  
A policy to centralize the credit functions was introduced for closer monitoring and co-
ordination. The Credit Department was strengthened and processes separated for control 
purposes. The Corporate and Institutional Clients Department was re-designed to enable it 
to have an impact on corporate business and monitor closely performance of credits granted 
to this segment. 
These policy changes have yet to yield the required results. For year 2000 the bank had to 
make an additional provision of about TZS 5 billion.



Business Expansion and Diversification 
With the completion of the computerization and networking project in 1999, and with some 
level of customer satisfaction, the bank embarked on business expansion involving corporate 
and retail business as will be explained below.  
 
Corporate business 
 
The bank's business depends on both corporate and retail customers though the long term 
goal is to be a countrywide retail bank. During the year, each of these segments was 
analyzed and strategies for each category formulated. 
For corporate customers, personalized banking with account responsibility was emphasized 
and this is being implemented in a framework of customer relationship management. The 
main business in this area involved investments, networking and international operations. 
As a first step to being closer to corporate customers, electronic banking was introduced to 
25 customers whereby they were given direct access to their accounts while at their 
premises.  
 
Retail business 
 
For retail customers, the bank continued with pilot projects aiming at identifying the best 
approach to reach the majority of the population in our environment which has little or no 
infrastructure. The Juhudi scheme continued in three regions; the Microfinance pilot project 
took off after successful completion of a study and identification of the beneficiaries in four 
regions.  
The bank continued to research on the needs of the low and middle income groups and 
identify appropriate products and delivery methods.  
 
Diversification 
 
The dependence on interest income had to be minimized so as to improve the bank's 
performance even when credit and interest rate risks are increasing. Focus was also made 
on other banking services such as money transfers, international banking services, share 
trading and insurance. There was an increase in income from these sources.  
 
Improved Utilization of Technology 
 
The completion of computerization called for an evaluation of its performance and utilization 
in terms of automation of all functions and improved customer service through additional 
products. It has been established that the information system and network provide solutions 
to most of customers' requirements. The shortcomings identified are being dealt with as they 
are discovered and staff training has been emphasized with a view of creating internal 
capacity. 
 
MAJOR DECISIONS  
 
During the year several decisions were made at the General Meeting, and at Board level as 
summarized hereunder: 

Election Procedures of Branch and National Board Members  

The Annual General Meeting approved a change in election procedures whereby elections of 
the Branch Advisory Board members and Board members will be conducted at two levels 
namely; shareholders with 1% and above of the paid up capital and shareholders with less 
than 1%. The new procedure aims at streamlining representation to branch and National 
boards. 



 
Refocusing of the Mission Statement 
 
In line with the fast changing business environment and increased customer sophistication 
and market competition, the Board reviewed the business strategy and developed a plan for 
year 2001 - 2003. The mission statement was made clearer by underscoring the retail 
customers as the long term market niche of the bank. The business plan takes effect from 
2001 and will be reviewed periodically to evaluate performance and re-align strategies where 
necessary. 
 
Establishment of the Department of Human Resource  
 
In view of the importance of the human resource, a department of Human Resource was 
established headed by a Director reporting to the Managing Director. The department will 
focus on staff matters including human resource development to ensure smooth succession 
given the current high employee mobility. 
 
Centralization of the Credit Function 
 
With a view to improving loan portfolio management, centralization of the credit function was 
introduced whereby the credit process is controlled by the Credit Department at the Head 
office and branch approving powers were transferred to the Head Office. The measure also 
aims at building expertise at the centre and controlling the portfolio growth and quality.  
 
THE BOARD 
 
The Board comprised of ten non executive members out of whom seven are elected by the 
General Meeting. As resolved last year, a new election procedure will be introduced in year 
2001 elections and therefore all seven Board members including those elected in 2000 will 
have to resign to allow for fresh elections. Six out of the ten Board members have been in 
the Board since the bank's inception following their re-election. The Board worked tirelessly 
to ensure that all regulations contained in the Banking and Financial Institution Act 1991 and 
Companies Ordinance are adhered to and the bank is in a position to carry out its business 
as planned. 
 
BOARD COMMITTEE 
 
The Board Committee comprising of 5 members appointed from amongst Board members, 
conducted satisfactorily their normal business during the year which was mainly to consider 
loan applications. 
 
CAPITAL & SHAREHOLDERS 
 
The capital of the bank grew from Tshs. 12.5 billion to Tshs. 14.1 billion and was well above 
the statutory required core capital.  
A total of 12,340 shares worth TZS. 120,279,402.00 were traded through our branch network 
at a maximum price per share of TZS. 30,000.00 and minimum price of TZS. 5,000.00. The 
average price was TZS. 9,747.12 per share. 
 
There were 10,716 shareholders as at 31st December 2000 compared to 10,528 
shareholders at the end of the previous year. The recommendation by the Annual General 
meeting to increase shareholding of existing members in order to reduce the number of 
shareholders has not been attained.  
Branch shareholders meetings were held in March 2000 in 21 locations prior to the Annual 
General Meeting which was held on 24th June 2000.



 
OBLIGATION TO THE COMMUNITY 
 
The bank recognizes that while being in the banking business and as a local bank, it has an 
obligation to contribute directly to the development of the surrounding community. This policy 
has been implemented throughout our branch network and at national level. The bank 
considers youth as an important input for future development and has participated in youth 
development activities. 
In a country where the majority of the people live in poverty, all those who have an 
opportunity to reduce it have a role to play. The bank has made contributions to institutions 
which provide capital and other services to the low income people, knowing that the same 
will increase their well being. 
HIV / AIDS is an endemic which threatens the lives of many Tanzanians. The bank made 
contributions to the sensitization project and will continue to be involved in related activities 
in future.  
 
FUTURE FOCUS 
 
It is my hope that next year we shall report further steps made towards making this bank the 
leading local bank in the country. The growth so far achieved will be sustained despite 
increasing competition.  
 
The focus will be on identifying customer needs and using the technology in place to 
introduce products that meet those needs. Employees' skills development and succession 
will be emphasized in line with the key role that they play in the development of the bank and 
profitability.  
 
APPRECIATION 
 
On behalf of the Board I would like to record our thanks to our depositors and all customers 
for their loyalty and support without which what has been presented today would not have 
been possible. 
 
I would also like to thank our shareholders for the support given at branch and national level 
which has greatly assisted in building up customer strategies. 
Lastly, I would like to thank the management and staff who tirelessly worked towards 
meeting set goals for the benefit of our customers and shareholders. 

 
JERRY SOLOMON 
CHAIRMAN OF THE BOARD  
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Introduction 
 
Overview 
 
As planned, the bank was pre-occupied with consolidating the quality and standards of 
customer service it attained in the previous two years. It also carefully selected new products 
and services for launching to meet customer needs. Development of its initiatives in 
Microfinance continued and recorded good progress. Tower branch was added to its network 
of branches, which cover the whole country. Considerable resources were also devoted to 
formulate a three-year strategic plan that will make CRDB the leading retail bank in the 
country. 
The bank had a satisfactory year in which its assets grew by 45.8%. Growth was also 
recorded in investment in securities and deposits by 33% and 48.9% respectively. Loan 
portfolio had the lowest growth of 2%. There was a general increase in customer service. 
 
Loan Provisions 
 
The bank had a satisfactory year, which would have been better but for bad loans, which 
continued to dampen the bank's performance. Provisions for bad and doubtful loans, which 
were ZS 3.8 billion in 1999, grew up by 29% to reach TZS 4.9 billion in 2000. 
Policy measures taken in 1999 to address the bad loans problem were further strengthened 
in year 2000. Most credit functions apart from initial screening have now been centralized at 
H/O. This aims to benefit from the highly skilled credit experts who have been pooled at H/O. 
This arrangement shall also enable the bank to have timely overview of its credit risk profile 
and therefore an ability to take timely action controlling the overall credit risk of the bank. The 
bank continues to be encouraged by the performance of the Commercial Court division of 
the High Court in concluding cases presented to it. 

 
Vice President Dr. Omar Ali Juma opening Tower Branch. 
 
Branches, supported by H/O, are devoting more time on recovery and in some cases the 
recovery is contracted to external debt collectors. Both approaches have improved 
collections. Recovery of provisioned loans is a high priority in 2001. 
 
Economic and Financial Environment in Tanzania 
 
Overview 
 
Tanzania's economy continued to pick up in 2000, recording an estimated real GDP growth 
of 5.1%. This rate was moderately higher than the average of 4.5% during 1998-1999. The 
GDP growth in 2000 originated from a few sectors, mainly agricultural and business sectors. 



Compared to the previous year, growth in sectors like mining, industry, energy, water and 
construction was not encouraging. Performance of the sector and the economy at large 
would have been much better had it not been for a sharp decline in world commodity prices 
especially for coffee, cashew-nuts and cotton.  

 
 
Fiscal performance 
 
For the fiscal year 1999/2000 Government revenue and expenditure were recorded at TZS 
777.6 billion and TZS 1,168,7 billion, respectively, equivalent to 11.5% and 11.4% of GDP. 
Compared with 1998/99 revenues showed an increase of 12.8. % and expenditure 42.7%. 
The increase in Government revenue resulted mainly from the surge in the economic 
activities combined with a set of measures implemented by the Tanzania Revenue Authority 
(TRA) aimed at improving its revenue collection. Out of the total revenue collection during 
the period July 1999 to June 2000, tax revenue accounted for 10.9% of GDP, while non-tax 
revenue accounted for 1.5% of GDP. On the other hand, out of the total expenditure, 
recurrent expenditure accounted for 13.3% of GDP and development expenditure accounted 
for 5.1% of GDP. During this period under review, the government recorded a budget deficit 
of TZS 391.1 billion, before grants, equivalent to 6.2% of GDP. The overall deficit was 
reduced to TZS 110.8 billion or 2.1% of GDP after grants. Grants amounted to TZS 280.3 
billion. Overall budget performance therefore showed an improvement over the previous 
year. 
 
Foreign Trade 
 
During 2000 Tanzania's trade balance account improved by 18.5% to a deficit of USD 672.4 
million, compared with a deficit of USD 825 in 1999. The improvement resulted from a larger 
increase in exports than in imports. The performance in exports was attributable to increase 
in both traditional and non-traditional exports. All sub-categories of non-traditional exports 
recorded increases with minerals contributing the largest share. 
 
Exchange Rate 
 
Among the achievements during the previous financial year was to stabilize the exchange 
rate between the Tanzanian Shilling and the US Dollar at an annual average of TZS 800 per 
1 USD recording an exchange rate annual depreciation of 7.3%. Major fluctuations in the 
exchange rate experienced in the previous financial years were contained. BOT 
interventions in the inter-bank Foreign Exchange Market were instrumental in stabilizing the 
Tanzanian Shilling. 
 
Inflation 
 



The overall year - to-year headline inflation rate, as measured by changes in the Consumer 
Price Index, declined from 7.0 % in December 1999, to 5.5% in the year to December 2000. 
The slow down of inflation is a result of the improvement in the monetary control, exchange 
stability, and the good supply response in the economy. While non-food inflation increased 
slightly from 3.7% in December 1999 to 4.3%, in December 2000, food inflation declined 
from 7.8% to 5.9% December 2000. 
 
The conclusion of the above review is that economic recovery is underway and prospects for 
the future are good. The banking industry should therefore be expected to service the 
developing economy through new entrants, growth, and the emergence of more specialized 
banks. Competition in the banking industry, which is still low, may be expected to increase 
sharply in the near future. 
 
Review of Business Operations 
 
Service and product Improvements 
 
The bank completed the rollout of the information system (IS) based on Bankmaster 
throughout its branches by the end of 1999, thereby enabling them to operate on-line. The 
implementation of the new IS changed the delivery of most services; making them faster, 
more convenient, secure and easy. This is a new base from which, the bank in 2000 began 
to make further improvements to its products. During implementation of this project some 
improvements were made to branches layout and access to services, but these were really 
incidental to the installation of hardware and accessories. 

 
Customers being served at re-modeled Holland House branch 

 
During year 2000 new branch design concepts were developed, completely departing from 
the concepts, which underlined the design of the former branches. Topmost was a 
requirement to improve convenience and speed of access to services. Overall effect that 
was to be achieved by the design was a spacious, air comfortable and well-lit modern 
contemporary office based on the open office plan. The bank was also in the process of 
corporate branding. This became an opportune time to incorporate key elements of visual 
features of our corporate brand. 
These improvements together with the ambience created by the overall architectural impact, 
which significantly contributed to customers' perception and enjoyment of services have 
transformed both branch looks and the quality and standards of customer services in 
branches where they have already been implemented. Staff who are the most valuable bank 
resource, now enjoy better working environments that enhance team working, productivity 
and morale to give customers excellent service.  
 



New Products 
 
Direct Banking 
 
Although CRDB Bank has a strong focus on retail banking, it maintains a reasonable 
presence in corporate banking, where it offers customized corporate services. The bank now 
offers CRDB Direct Banking services to its corporate customers. Customers can access their 
accounts at their premises at any time. The product has proved to be a very valuable to most 
sizeable firms especially with multiple branches up-country.  
 
Property Lending 
 
The product was introduced in early August 2000 on a pilot basis at Tower and Vijana 
branches. The purpose of the product is to advance loans for property rehabilitation, 
purchase of residential and commercial properties or refinancing. The target segments are 
customers with rented properties capable of providing rent as a source of loan repayment.  
 
Insurance Services 
 
The bank signed an agreement with Royal and SunAlliance (T) Limited (RSAT) in June 
2000. By this move the bank terminated its previous agreement with National Insurance 
Corporation (NIC) - the former insurance principals. RSAT has since then acquired a new 
name to strengthen itself in the market place. The new name for Royal & SunAlliance (T) 
Limited is Royal Insurance (T) Limited. Through this arrangement CRDB sells insurance 
products to bank customers.  
 
Busara Account 
 
CRDB BUSARA ACCOUNT is a new saving scheme for shareholders, which was introduced 
in June 2000. The product gives preferential interest rates to shareholders. This product is 
aimed at encouraging shareholders to utilize the bank's services, earn income and make 
CRDB shares more attractive. 
 
Juhudi Credit Scheme 
 
This scheme which begun operations in 1997 in Arusha was launched in Tanga in 
September 2000. This was after successful launching of the same scheme in Moshi in 1999. 
This is a joint arrangement between CRDB Bank and the Netherlands Development 
Organization (SNV). Through this scheme small and medium scale business entrepreneurs 
may have up to 50% of collateral requirements covered by guarantee offered under the 
scheme. 
 
Community Involvement 
 
In the year 2000 CRDB Bank continued its programme of supporting community activities. 
Among the noteworthy involvement in community affairs was a donation to the Equal 
Opportunities for all Trust Fund (EOTF). The donation met some of the expenses of 
facilitating the participation of small-scale businesswomen groups and individuals in the Dar 
es Salaam International Trade Fair 2000.  
Women participants who come from all corners of the country learnt a lot from the trade- 
show and won new markets for their products. The bank is proud to be associated with these 
efforts to give a supporting hand to under-privileged women entrepreneurs. 
Don Bosco holds an annual Youth Festival for young people from all walks of life, both in Dar 
es Salaam and Iringa. They participate in sports, games, quiz, arts etc. The festivals also 
build a spirit of good citizenship in the participants besides skills in the various games. The 



bank supported the staging of both festivals in year 2000. The theme of the festival was 
"Youth and behaviour Change" 
The bank also contributed to many other worthy causes, including the marking of the World 
AIDS/HIV day; Fund in Aid of Mozambique flood victims; marking World Women's day and 
International Students Week of Institutions of Higher Learning 

 
The 1st Lady Anna Mkapa -EOTF Chairperson receiving a cheque from the MD 

 
Financial Performance in 2000 
 
The overall performance is as indicated by the following summary of performance indicators 
The banks pre-tax profit recorded a substantial rise from TZS. 0.6 billions in 1999 to TZS 2.1 
billions. Provisions of TZS. 4.9 billions against possible loan losses greatly depressed profits.

 
 
Comments on Financial Results  
 

There was increase in nostro accounts and income thereof. 
There was increase in income from investments in debt securities and, 
Improved utilization of IS resulting in increased volumes of money transfers through the 

bank's network 
 
Liabilities 
 
Deposits 
 
During year 2000 the bank's deposit grew by 49% while the average for the banking industry 
was 23%. In 2000 deposits grew by TZS 52.8 billion or 49%. As at December 2000 total 
bank's deposits stood at TZS 161 billion against TZS 108.2 billion at December 1999. The 
bank controlled 15.92% of the deposit market share as at December 2000 against 12.97% at 



December 1999. About 95% of the bank's depositors are small with balances of below TZS 
100,000 and accounting for 11% of the total deposits. The trend of increasing competition 
and customer sophistication continued in year 2000. 

 
Assets 
 
Loan Portfolio 
 
The bank continued to restrict growth of its credit portfolio in order to deal with bad loans in 
its books. Credit marginally rose by 2% from TZS. 34.3 billions in 1999 to TZS 
35.3 billion in year 2000 as compared to a rise of 24.2% in 1999. It should be noted that the 
average size of loans is TZS 21 million and the smallest loan is TZS 1million. 

 
Other Assets 
 
Investments in debt securities significantly rose from TZS. 47.6 billions in 1999 to TZS. 68.9 
billions in year 2000. Yields on most maturities declined almost throughout the year because 
of over subscriptions. Yet the Treasury bill market remained an attractive investment 
especially to commercial banks that dominated the market. 



 
 

Interest income grew by 23% in 2000 from TZS 13.9 billion in 1999 to 17.1 billion in year 
2000. Financial expense grew only by 17% from TZS 4.7 billion in 1999 to TZS 5.5 billion in 
2000. 
 
Future Prospects 
 
The bank has re-defined its mission and vision in order to position itself in the market as a 
local leading bank in the next three years while maintaining a reasonable presence in 
corporate banking. In order to achieve this, a number of goals and strategies have been 
identified. From year 2001 onwards the bank will implement those strategies carefully with a 
view to attain the re-defined mission and vision. 
We highly appreciate our customers' support and look forward to similar support as we strive 
for better services for them. Our dedicated staff have made invaluable contributions to our 
achievements while our shareholders have loyally backed us.To all of you we say thank you.

 
DR. C.S. KIMEI 
Managing Director  
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REPORT OF THE AUDITORS

 

S.F. SAYORE - FCCA 
DIRECTOR GENERAL 



DAR ES SALAAM 
DATE: 23rd FEBRUARY, 2001  
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NOTES ON THE ACCOUNTS 
 
 
NOTE 1: PRINCIPAL ACCOUNTING POLICIES 
 
(a) Basis of Accounting 
 
These financial statements have been prepared on the historical cost convention. No 
adjustments have been made for inflationary factors affecting the accounts. 
 
(b) Foreign Exchange Transactions 
 
Foreign exchange transactions are translated into Tanzanian shillings by applying the 
exchange rates ruling on the transactions dates. Liabilities and assets denominated in 
foreign currencies are translated into Tanzanian shillings at the exchange rates ruling on 
balance sheet date. Exchange gains or losses arising from the aforesaid translations are 
dealt with in the profit and loss account. 
 
(c) Interest Income Recognition 
 
Interest on loans and advances given to customers is recognised in the accounts on accrual 
basis. However, interest accrued on non-performing loans and advances is suspended as 
unrealised income which can only be recognised when actually received. 
 
(d) Provision for Bad and Doubtful Debts 
 
Provision for bad and doubtful debts is governed by sec. 15(a) of the Banking and Financial 
Institutions Act, 1991. In order to facilitate compliance by banks, the Bank of Tanzania 
issued guidelines namely "Prudential Guidelines on Management of Risk Assets, 
Classification of Loans and Other Risk Assets, Provisioning for Losses and Accrual of 
Interest" which require that all banks must classify their loans and advances based on which 
provisions shall be made as follows:- 

 
NOTE 1: PRINCIPAL ACCOUNTING POLICIES (CONT'D) 
 
(e) Depreciation of Fixed Assets 
 
It is the Bank's policy to depreciate its fixed assets on a straight line method by the following 
rates which are consistently applied:- 

 
Assets purchased during the year are depreciated from the dates the assets were purchased 
up to the end of the financial year under reference. No depreciation is charged in the year of 
disposal. 
 



(f) Valuation of Investments 
 
Equity investments are reflected in the accounts at cost after providing for diminution in value 
of investments where considered necessary. 
 
(g) Amortisation of Leased Premises Refurbishment 
 
Leased premises refurbishment represents costs incurred by the Bank in refurbishment of 
leased banking premises. The costs are amortised over a period of three years effective 
from the year the costs are incurred 
  

 
   



 
   



 
   

 
   



 
   

NOTE 14:GENERAL RESERVE 
 
The amount of TZS. 3,556,209,000 represents accumulated profits plus Government funding 
taken over as at 1st July, 1996 from the defunct Co-operative and Rural Development Bank.
 
NOTE 15:SPECIAL RESERVE 
 
The amount reflected in the accounts as Special Reserve represents capital assistance by 
the Government of Denmark through the DANIDA Investment Fund (DIF). Under the 
agreement signed between the Government of the United Republic of Tanzania and the 
Ministry of Foreign Affairs - DANIDA, one of the objectives of the assistance is to inject funds 
to CRDB Bank Limited through DIF.The assistance has been provided for the purpose of 
financing a new information system (IS) for the Bank. As provided in the deed, the amount 
forms part of the Banks equity. Up to 31st December, 2000 a total of TZS. 2,012,689,000 
had been given as capital assistance under this agreement. Out of this amount TZS. 
1,998,843,000 was applied as bonus shares in 1999 and the balance of TZS. 13,846,000 is 
now reflected in the accounts as a Special Reserve. 

   



 
   

NOTE 17:LONG TERM LOAN 
 
The amount of TZS. 250,922,000 represents a long term loan from DANIDA Investment 
Fund (DIF) repayable after five years. Interest is charged at a one year Treasury bill rate 
averaged over twelve months less two percentage points. The minimum rate payable being 
three percent per annum with payment of applicable rate determined and effected at the end 
of the respective year. 
  

 



 

 
   

NOTE 21:CONTINGENT LIABILITIES



 
There were no contingent liabilities apart from those included in the balance sheet. 
NOTE 22:CAPITAL COMMITMENTS 
 
There were no capital commitments as at the year end. 
NOTE 23:COMPARATIVE FIGURES 
 
Comparative figures have been regrouped wherever considered necessary to make them 
comparable with the current years figures. 
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