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CRDB BANK PLC FINANCIAL HIGHLIGHTS FOR THE QUARTER ENDING DEC 2024
INDUSTRIAL OVERVIEW
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INCOME STATEMENT ANALYSIS
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Net Profits increased by 5.97%, from TZS 133.92 billion as of Sept 2024 to TZS 141.91 billion as of Dec 2024.
Possible Reasons:

Cost-saving initiatives reduced interest expenses by 21.50% QoQ to TZS 100.33 billion in Q4°24, down from TZS 127.82 billion
in Q3’24. Over the three months, this decline was driven by a shift in the bank’s funding mix, as expensive borrowings fell 9.32%
to TZS 2.97 trillion, while cheaper deposits grew 6.18% to TZS 10.94 trillion. This was coupled with downward pricing in low-
interest depository products such as savings accounts, which comprise over 35% of CRDB’s customer deposits as of FY 2023.

Loan impairment charges fell 21.29% QoQ to TZS 22.98 billion in Q4'24, down from TZS 29.2 billion in Q3’'24, driven by a lower
credit risk assessment. This decline occurred despite a 14.66% increase in non-performing loans to TZS 310.09 billion and a
29-basis-point rise in the NPL ratio to 2.90% over the three months.

Operating expenses declined by 1% QoQ to TZS 188.79 billion in Q4'24, down from TZS 190.69 billion in Q3'24. This was
driven by lower fees, commission expenses, and software payments to international providers as the TZS appreciated against
the USD and other major currencies.

Underperformances in the Income Statement:

Income on foreign exchange dealings fell by 250.72% QoQ from a profit of TZS 17.20 billion as of Q3’24 to —TZS 25.93 billion
as of Q4'24, with the losses stemming from the appreciation in the TZS against other major currencies and the subsequent
downward repricing of the currency by the bank.

Interest income fell marginally by 1.30% QoQ to TZS 397.40 billion following a slowdown in loan disbursements. Loan growth
on a QoQ basis stood at 2.76%, the slowest growth recorded since Q1°21, as the bank instead prioritized increasing its liquidity.

Income Statement Analysis

Growth Rate 13.09% 2.02% 5.23% 0.77% 0.82%

Growth Rate 0.25% 3.97% 3.14% 5.13% -1.00%
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CRDB BANK PLC FINANCIAL HIGHLIGHTS FOR THE QUARTER ENDING DEC 2024

BALANCE SHEET STATEMENT ANALYSIS

Total assets increased by 3.40% during the quarter ending June Balance Sheet Highlights in Trillions
2024, reaching TZS 16.59 trillion in value. TZS
Possible Reasons: 16.04 16.59

14.97
Balances with the Bank of Tanzania increased by 108.55%, .., 13.97 30 13.98 14.42
amounting to TZS 1.63 trillion, perhaps due to the bank’s decision 1154 12.06 :
to bolster its liquidity during Q4’24 and account for possible ‘
increased withdrawals and spending that tend to occur around the
last quarter of the year. Customer loans increased by 2.76%,
amounting to TZS 10.40 trillion as of Q4’24 as the bank continued
to pursue lending towards SMEs, MSMEs, and Agribusinesses.
To finance the balance sheet growth the bank increased its 178 1.91 1.95 2.07 2.18
customer deposits by 6.2% QoQ from TZS 10.31 trillion as of

Q3’24 to TZS 10.94 trillion as of Q4’24 as well as a 5.40% increase
in Shareholder's Equity brought about by the bank’s increased
profitability throughout 2024. mTotal Assets W Total Liabilites = Total Equity

INVESTORS’ CORNER
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* The word trailing indicates the sum of the company’s earnings per share from the latest four quarters

OUTLOOK

CRDB demonstrated strong resilience in 2024, with post-tax profit rising 30.28% to TZS 550.81 billion. Growth was driven by a
30.42% increase in Net Interest Income to TZS 1.10 trillion, supported by a 22.77% loan book expansion and upward repricing of
lending products. Interest expense grew at a slower 18.97% due to efficient liability management. Non-funded income rose 14.08%
to TZS 511.07 billion, driven by higher loan commitment fees and increased digital banking usage. Operating expenses grew by
15.02%, but cost efficiency improvements lowered the cost-to-income ratio to 45.66%, down from 49.61% in 2023. CRDB’s
subsidiaries also showed remarkable growth during the year, with net profits from subsidiaries standing at an estimated TZS 21.58
billion as of 2024, a 52.24% increase from TZS 14.18 billion in 2023 driven by stronger profitability from CRDB Burundi and a
contraction in losses from recently established CRDB Congo and CRDB Insurance Subsidiaries. Subsidiaries' share of Group net
profits currently stands at 4.08%, from 3.47% in 2023.

Looking ahead, we anticipate sustainable growth in CRDB’s profitability primarily driven by its focus on providing financial services
towards the SME and Agricultural business segments, coupled with broad-based growth from its other customer segments driven by
in the event of a more accommodative monetary policy to encourage increased economic growth for 2025 which would allow for
revitalization in Money Supply growth, more affordable interest rates both of the cost of funding for banks and lending rates offered
to customers and a resurgence in private-sector credit growth. From a dividend play narrative, the bank’s Earnings per Share of
TZS 210.88 would allow for an estimated dividend of around TZS 73.81 per share, a 47.62% increase from the TZS 50 paid out in
2023, however, it's worth mentioning that whether or not the bank will fully pay out the aforementioned dividend will depend on the
strength of its capital buffers and Capital Adequacy Ratios.
www.solomon.co.tz



CRDB BANK PLC FINANCIAL HIGHLIGHTS FOR THE QUARTER ENDING DEC 2024

RATIO ANALYSIS

Bank Ratios: 2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2 2024 3 2024 Q4
Capital Structure:

Borrowings to Equity 123.68% 134.83% 130.49% 125.18% 112.56% 131.52% 158.58% 136.77%
Equity Multiplier 7.80 B8.42 7.92 7.48 7.32 7.69 7.76 763
Equity to Assets Ratio 1283% 1187% 1262% 1337% 1366% 1300% 1289% 13 11%
Asset Quality:

NPL Ratio 274%  272% 342% 279% 3.19% 3.16% 261%  2.90%
NPL Coverage Ratio 7525% 114 04% 5625% 5079% 3696% 3494% 4330% 44 18%
Cost of Risk 1.16% 064% 0.77% 020% 081% 0.95% 1.14%  0.88%

Management Quality:

Loan Growth 459% 659% 594% 397% 488% 7.14% 632% 2.76%
Deposit Growth 1.34% 545% -091% 2.04% 7.03% 6.37% 2.16% 6.18%
Earning to Total Assets 85.40% 85.20% 88.40% 8570% 8490% 86.90% 8570% 81.40%

Earnings Quality:

MNet Profit Margin 3251% 30.95% 31.87% 3993% 3507% 3854% 3473% 36.50%
MNet Profit Growth -4.83% -049% 1191% 4168% -1042% 1567% -920% 597%
Cost to Income Ratio 48 43% 5218% 50095% 4690% 4607/% 4475% 4597% 4585%
Liquidity:

Loan to Deposit Ratio 92.00% 93.10% 98.30% 99.00% 98.20% 98.60% 100.10% 97.00%
Loans to Deposits & Borrowings 70.44% 71.19% 75.32% 76.15% 76.16% 7504% 7427% 7451%
Liquid to Total Assets 3153% 3210% 2971% 2641% 2665% 2720% 3004% 2878%
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For further information please contact Us : 2124495 /2112874 /0764269090 /0714 269090

[All care has been taken in the preparation of this commercial document and the information contained therein has
been derived from sources believed to be accurate and reliable. If you are in any doubt about the contents of this
document do not hesitate to contact the above mentioned. SOLOMON Stockbrokers Ltd does not assume
responsibility for any error, omission or opinion expressed. Anyone acting on the information or opinion does so at his
own risk. This information has been sent to you for your information and may not be reproduced. Unauthorised use or
disclosure of this document is strictly prohibited. © Copyright 2025 SOLOMON Stockbrokers Ltd. All rights reserved]
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