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Overview of CRDB: Our Strong Purpose Drives Positive Impact

We are the largest integrated financial services provider in Tanzania, with presence across markets in East Africa. We play a key
role in our markets, supporting economies to unlock sustainable social-economic value for the stakeholders we serve.

Transforming lives through financial services

Listed on the Dar es Salaam
Stock Exchange
Total Market Cap: $756+ Million
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Pioneering Climate

Financing in Tanzania
Largest Issuance in
Sub-Saharan Africa

Regional presence in markets with solid
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Note: CRDB is No.1in Tanzania and Top 3 in Burundi in terms of balance sheet size.

Globally Recognized

GREEN
CLIMATE
FUND

MoobDy’s

1st Green Climate
Fund (GCF)
Accredited Entity
in Eastern & Central
Africa

Solid Credit Rating:

B1, stable outlook

Driving financial inclusion & social
impact through Subsidiaries

CR)B

INsurance

Foundation

Multi-award Winning
5 O Awards
in 2024

Affirming CRDB as
Best Bank in Tanzania

Best Banker —
Tanzania
Global Finance

Best SME Bank —
Tanzania
Global Finance

Best SME Bank - Tanzania
Euromoney
Awards

Best Bank in Tanzania
Euromoney Awards for
Excellence (2022)
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Solid Capabilities to Drive Differentiated Experience and Growth

Our purpose is firmly rooted on transform lives through financial sector innovation, intuitive action, and sustainable business

Financial Capabilities Our human capital Delivery Channels
h
TZS 2.17t (usD +770m) ~259 Sranches

Total Capital

TZS 16.6t (usD +5.98bn)

Balance Sheet

+5.0

illion Customers Highly Skilled Staff

*+11m digital lending customers
(in partnership with mobile
money operators)

Source: CRDB Bank Plc, Group Financials .
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680+ ATMs

97%

of all transactions
are performed
. outside branc

]
N

5,000+ Merchants

36,000+ Agents

9 Mobile Branches

Robust
online
banking
platforms




Our History of Significant Transformation

From our humble beginnings = transformed into aleading bank in the region = pioneering innovative solutions for our
clients and stakeholders in the markets in which we operate.

2002

15t local bank

tointroduce

Debit Cards in
Tanzania

‘ 1 Tanzania under Companies Act

CRDB Bank incorporated in

15t to launch Agency
:_/ Banking services in
Tanzania

1stin
Tanzania to
receive

Listed on the
Dar es Salaam
Stock Exchange
(DSE)

15t to launch
Mobile Banking
in Tanzania - Sim
Banking

CRDB Bank Burundi .
Credit

incorporated in .
Burundi Rating
(Moody's)

*+ Launched CRDB DRC

+ CRDB Insurance Subsidiary established

+ Established CRDB Foundation

+ GCreen Bond Issuance - largest in Sub-Saharan
Africa

UN Green Climate Fund
(GCF) Accreditation

_

Classification: CRDB Internal




Our Business Operations & Investments Catalyse East Africa’s Growth

An inclusive bank with a strong base to be a catalyst for facilitating growth and economic development across the Eastern
African region

Subsidiaries CRDB Bank Plc.

CRDB Bank Burundi - 100% Strategic
Investments

CRDB Bank DR Congo - 55%

—> CRDB Insurance - 100%

—»> CRDB Bank Foundation - 100%

Source: CRDB Bank Plc .




Our Shareholding Structure Remains Stable & Well Diversified

30.4% 22%

Local Individual Investors
Foreign/International Investors
Danida Investment Fund
Government Institutions

Local Private Institutions
Cooperative Unions
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We Serve the Needs of Entire Value Chains

Our business model enables us to respond to a dynamic environment, competing stakeholders' expectations, emerging trends,

and regulatory changes
SMALL & MEDIUM BUSINESS
INDIVIDUAL SOLUTIONS SOLUTIONS CORPORATE SOLUTIONS

INSTITUTIONAL & GOVERNMENT

SOLUTIONS

'

TRANSACT INVEST BORROW

Payment Solutions Savings Mortgage

Revenue Collections Long Term Personal

Salary Processing Investments Financing

Transfers Shares Working Capital

Remittances Bonds Project Financing
Bancassurance Trade Financing

< . DIASPORA BANKING . PREMIER BANKING . AGENCY BANKING . ISLAMIC BANKING>
Source: CRDB Bank Plc n




We Power Economic Transformation in our Markets
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Sector-based Financing

Large Infrastructure Financing Agriculture & Climate Financing

» Hotels & Tourism
= Construction e.g. National

= Julius Nyerere Hydro Housing Corporation, 2015

= Strategic crops: cotton, sugar,

Power Project, 2019 = Oil & Gas Marketing Cos. cashew nuts, coffee, tea and

= Standard Gauge Railway, = Health & Pharmaceutical sisal
2018 = General Trading = Financial solutions for

= Rural Electrification = Tech & Communications Cooperative Unions
Agency, 2019 = Trade Facilitation & Finance " Aduaculture projects

= Julius Nyerere Airport = $200m Tanzania Agriculture
Terminal 3, 2015 Climate Adaptation

= TANROADS & TARURA Technology Deployment
Contractors Programme (TACATDP)

Source: CRDB Bank Plc
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Our Business is Powered by World Class Technology & Operations

Seamless digital solutions

Technological capabilities - , Operational excellence
= Digital customer onboarding

: . ; :
= Tier 3data center and colocation Consumer and business [oan i,

: Enhanced process reengineering and
process automation

disaster recovery site automation

» Adopted digital-transformation- " Integrations with critical

L sterns payment ecosystems » Aligned and optimized resources

= Upgraded and harmonized critical = Digital Insurance proposition » Embedded sales culture in operations
infrastructure » Developed frameworks to enhance

» Enhanced system security & data collaboration and drive operational

protection effectiveness

Source: CRDB Bank Plc
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Building funding capabilities
Powering payment solutions
Cross border Expansion

Strategic Pa rtners Enabling economic inclusion

Confirming Banks
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Our Strategy: 2023 - 2027

Our Vision: Transform lives and develop economies to their fullest potential

Our Strategy (2023 - 2027) is....
KEY RESULTS

= Enhanced Customer Satisfaction

» Enhanced operational efficiency

» End-to-end process automation 1. Ringfence

» Strengthened change The Business - a_ n_d_i;;;;:l_e:i_b;;;; _____ N
management capabilities

3 Key Pillars |
a 2. Grow the
Business

KEY RESULTS

= Deepened penetration in key
segments: MSME, Agri, Women,

KEY RESULTS

»= Digital Transformation

and Youth » Solidified regional presence
= Strengthened digital capabilities 3. Future- » Enhanced strategic
. - fth partnerships
* Enhanced regional subsidiary proo e
contribution Business * Futuristic Risk Management

. . . ractices
= High employee satisfaction P

/

PEOPLE | PLANET | PROSPERITY | PARTNERSHIPS




Our Expansion Aspiration

CRDB Bank plc. currently operates in 3 African countries: Tanzania, Burundi, and the Democratic Republic of Congo, we aspire
to expand to more markets, to move our services closer to customers.

% The United Republic of Tanzania

The bank currently covers all districts in Tanzania
and offers a range of financial solutions through
Branches, Agents & Mobile Banking. Two of the
bank’s subsidiaries - CRDB Foundation and CRDB
Insurance Company are also based in Tanzania and
mainly operate in the country.

" The Republic of Burundi
CRDB Burundi Subsidiary was established in 2012 *
=)

and the bank has achieved major milestones since -
. 4%14

S

its launch. CRDB operates in the country through a
network of branches, banking agents and mobile
banking. The subsidiary serves all walks of
customers, from individuals and businesses to public
institutions.

% The Democratic Republic of Congo

CRDB Bank received a license to operate in DRC in Our presence
2023 and operations commenced in Lubumbashi in @ Future ventures
July 23.

Source: CRDB Bank Plc
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Profitable Path: CRDB's Five-Year Growth Trajectory

The Group has continued to perform well, pivoting on sound investment decisions and sustained innovation

Profit After Tax (TZS’bn)

551
423
351
268
165
2 .

2019 2020 2021 2022 2023 2024

Return on Equity

22%
16%
] I
2019 2020 2021 2022 2023 2024

Deposits (TZS’bn)

10,833

8,775
8200
6,490
] ] I
2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024

Loans and Advances (TZS’bn)

10,369

8,457
6,878
5,040
3929
3382
2019 2020 2021 2022 2023 2024
Cost to Income Ratio
64% €%
55%
49% 49.5%
I I 46%
2019 2020 2021 2022 2023 2024

Source: CRDB Bank Plc, Group Published Financials







Fostering Financial Inclusion

CRDB remains committed to advancing initiatives to improve access to financial
services in its target markets.

We have embraced a broad concept of financial inclusion, with a focus on
increasing access to guarantee the quality and the practical use of financial
products and services, such as credit, insurance, payments, remittances, and
savings.

We leverage technology to deliver financial services, ensuring wide accessibility for
our stakeholders.

Transaction Volume on Alternative Channels (in millions)

| 70/ of all transactions are done on!
| O alternative channels |

M Internet Banking
BATM
B SimBanking

B Agency Banking

2018 2019 2020 2021 2022 2023




Augmenting Climate Efforts: Tanzania Agriculture Technology Adaptation Programme

Empowering Climate Resilient Agriculture

Supporting the Growth and Development of Agriculture Sector

Large & Small Scale
Farming

Agriculture Technology

Inputs & Asset Financing

Our approach

v

v

> 45%

Specialized
solutions
Value chain CRDBfS lAg”
financin portiolio

9 contributes
Payment 45% of industry
: : credit
integrations extended to
Market linkages  the sector.

CRDB is the first commercial bank in Africa to have a full Funding Proposal approved by the Green Climate Fund (2021): for a
total funding value of USD200 miillion (GCCF USD100 million and CRDB co-financing USD100 million).

Using GCF's concessional resources, CRDB will launch three new financial products to support local agribusiness:
v adedicated credit line for climate adaptation technologies and practices,
v' a credit guarantee facility to expand access to new borrowers, and

v aweather-indexed insurance product to help protect against losses from climate-related events.

This program aims to reach more than 6.1 million direct and indirect beneficiaries through the transformation of the
country’s climate financing processes to improve access to affordable climate adaptation technologies in the agriculture

sector.




By attending the meeting where this presentation is made or by receiving a copy of this presentation you are deemed to have taken notice of the following limitations:

This presentation is strictly confidential and is being furnished to you solely for your information on a confidential basis. The presentation may not be reproduced, redistributed or
passed on, directly or indirectly, to any other person (including any member of the press), and it may not be published, in whole or in part, by any medium for any purpose.

The information contained in this presentation is for background purposes only, is subject to amendment, revision and updating and may change materially. No person is under
any obligation to update the information contained in this presentation, and any opinions expressed in relation thereto are subject to change without notice. No representation
or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information contained herein and no reliance may be placed for any purposes
whatsoever on it. Neither CRDB Bank PLC (“CRDB", the “Company”, or the “Group”) nor its subsidiaries, advisers and their respective officers, employees, agents or connected
persons or any other person accepts any liability for any loss howsoever arising, directly or indirectly, from the issue of this document or its contents.

This presentation does not constitute any form of investment advice, financial opinion or recommendation on the part of the advisers or any of their affiliates and does not
constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, or any offer to underwrite or otherwise acquire any
securities of CRDB or any other securities, nor shall any part of this presentation or the information contained herein or the fact of its communication form the basis of, or be
relied on in connection with, any contract, commitment or investment decision in relation thereto.

Each recipient of this presentation acknowledges and understands that: (a) the advisers are not providing financial, legal, tax, regulatory, accounting or other advice and nothing
in this presentation or which may otherwise be communicated or done in connection herewith constitutes advice of any sort to the recipient; and (b) each recipient should
apprise senior management in its organisation regarding such advice and the disclaimers as to these matters contained herein.

This presentation does not constitute an offer to sell or a solicitation of an offer to purchase any securities in any jurisdiction in which such offer or sale would be unlawful prior to
registration, exemption from registration or qualification under the securities laws of any jurisdiction. This document and its contents may not be viewed by persons within the
United States or “U.S. Persons” (as defined in Regulation S under the U.S. Securities Act of 1933, as amended (the “Securities Act”) unless such persons are Qualified Institutional
Buyers “QIBs” as defined in Rule 144A of the Securities Act. By accessing the Information, you represent that you are (i): a non-U.S. Person that is outside the United States or (ii) a

QIB.

This presentation may include forward-looking statements that reflect CRDB's intentions, beliefs or current expectations of the Company. Forward looking statements involve all
matters that are not historical fact, and such statements are made on the basis of assumptions and expectations that CRDB on the date of this presentation believes are
reasonable, but could prove to be wrong. Such forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could cause CRDB's actual
results of operations, financial condition, liquidity, performance, prospects or opportunities, as well as those of the markets it serves or intends to serve, to differ materially from
those expressed in, or suggested by, these forward-looking statements. CRDB and each of its directors, officers, employees and advisors expressly disclaim any obligation or
undertaking to release any update of or revisions to any forward-looking statements in this presentation, and any change in CRDB's expectations or any change in events,
conditions or circumstances on which these forward-looking statements are based, except as required by applicable law or regulation.




CROB
BANK

The bank that listens

26 Ali Hassan Mwinyi Rd
Dar es Salaam
Tanzania

Follow us:

in ¥ ©

@crdbbankplc
crdbbank.co.tz
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