ISSUED PURSUANT TO GUIDELINES 24 AND 25 OF THE
MARKET DISCIPLINE GUIDELINES FOR BANKS AND FINANCIAL
INSTITUTIONS, 2023

PRUDENTIAL REGULATORY METRICS (AMOUNTS IN MILLION SHILLINGS)

A bank or financial institution is required to disclose each metric’s value using the corresponding standard’s specifications for the

COMPUTATION OF LIQUIDITY COVERAGE RATIO (LCR)
AS AT 31ST DECEMBER 2025 (AMOUNTS IN MILLION SHILLINGS)

reporting period- end (designated by T in the template below) as well as the four previous quarter-end figures (T-1to T-4).

Outstanding Net
/N METRIC A B c D E S/N PARTICULARS AT Factor AT
Dec-25 Sept-25 Jun-25 Mar-25 Dec-24 A B (o4 D E
Available capital (amounts) 1 Stock of High Quality Liquid Assets (HQLA)
1 | Common Equity Tier 1 (CET1) 1,975,138.28 1,877,445.75 1,822,268.77 1,789,826.98 1,718,218.46 2 | Cash (notes and coins) 563,061.47 100% 563,061.47
2 | Tier1 1,975,138.28 1,877,445.75 1,822,268.77 1,789,826.98 1,718,218.46 3 Balances with Bank of Tanzania to the extent that these balances can be drawn
3 | Total capital 2,230,394.49 1,974,668.05 1,920,873.71 1,897,559.84 1,825,660.64 down in times of stress1 896,468.71 100% 896,468.71
4 | Balances with Other banks and Interbank Loan Receivable callable on demand or
Risk-weighted assets (amounts) with a maturity of less than 30 days 1,616,121.40 100% 1,616,121.40
4 | "Total risk-weighted assets (RWA)" 13,079,425.69 12,335,281.73 12,924,820.19 12,102,605.77 10,947,112.31 5 | Unencumbered Government securities maturing within 1 year 676,952.00 95% 643,104.40
6 Unencumbered Government securities maturing after 1 year 1,439,938.95 80% 1,151,951.16
Risk-based capital ratios as a percentage of RWA
5 | Common Equity Tier 1ratio (%) 15.10% 15.22% 14.10% 14.79% 15.70% 7 | Total high quality liquid assets 5,192,542.53 0% 4,870,707.14
6 | Tier 1ratio (%) 15.10% 15.22% 14.10% 14.79% 15.70% 8 | Cash Outflows
7 | Total capital ratio (%) 17.05% 16.01% 14.86% 15.68% 16.68% 9 | Demand deposits 6,583,677.78 10% 658,367.78
10 | Savings deposits 4,912,070.41 10% 491,207.04
Additional CET1 buffer requirements as a 11 | Time deposits (maturing in 30 days) 590,534.00 100% 590,534.00
percentage of RWA 12 | Deposits from banks and financial institutions (maturing in 30 days) 57,462.49 100% 57,462.49
8 | Capital conservation buffer requirement (2.5%) 5.05% 4.01% 2.86% 3.68% 4.68% 13 | Derivatives cash outflows (sum of all net cash outflows due within 30 days) - 100% -
9 | Total of bank CET1 specific buffer requirements (%) 0% 0% 0% 0% 0% 14 | All other contractual cash outflows (maturing in 30 days) 704,467.25 100% 704,467.25
10 | CET1 available after meeting the bank’s minimum 15 | Undrawn and unexpired overdrafts 541,678.07 30% 162,503.42
capital 6.60% 6.72% 5.60% 6.29% 7.20% 16 | Undrawn balances of loans 17,297.13 10% 1,729.71
17 | Other contingent funding liabilities (such as guarantees and letters of credit) 4,844,031.36 5% 242,201.57
Basel Il leverage ratio
11 | Tier 1 Capital 1,975,138.28 1,877,445.75 1,822,268.77 1,789,826.98 1,718,218.46 18 | Total cash outflows 18,351,218.50 0% 2,918,473.26
12 | Exposure measure 24,186,054.52 22,167,503.55  21,998,392.99 20,429,121.66 20,079,909.31 19 | Cash Inflows
13 | Basel lll leverage ratio (%) (Tier 1 Capital / Exposure 20 | Loans and advances (maturing within 30 days) 98,839.82 50% 49,419.91
Measure) 8.17% 8.47% 8.28% 8.76% 8.56% 21 | Due from banks and financial institutions (maturing in 30 days) 285,427.51 100% 285,427.51
22 | All other contractual cash inflows (maturing in 30 days) 156,592.85 100% 156,592.85
Liquidity Coverage Ratio 23 | Net derivatives cash inflows 34,402.15 100% 34,402.15
14 | Total high-quality liquid assets (HQLA) 4,870,707 3,823,714 4,591,023 4,001,704 3,362,907
15 | Total net cash outflow 2,392,631 3,557,913 2,442,508 2,454,339 2,571,837
16 | LCR (%) 203.57% 107.47% 187.96% 163.05% 130.76% nus the lower of total cash
Net Stable Funding Ratio assets)/(Total net cash
17 | Total available stable funding 15,503,158.61 13,452,549 13,589,173.95 12,127,531.87 11,446,768.93 outflows) 203.57%
18 | Total required stable funding 12,229,818.19 11,119,472.20 11,259,484.19 9,458,592.52 8,860,009.83 [1] Balances with Bank of Tanzania excluding Statutory Minimum Reserve
19 | NSFR (%) 126.77% 120.98% 120.69% 128.22% 129.20%

COMPOSITION OF REGULATORY CAPITAL

CAPITAL ADEQUACY RETURN AS OF 31 DECEMBER 2025

COMPUTATION OF NET STABLE FUNDING RATIO (NSFR)

AS AT 31ST DECEMBER 2025 (AMOUNTS IN MILLION SHILLINGS)

(AMOUNTS IN MILLION SHILLINGS) - .
Carrying Weighted
S/N PARTICULARS Amount T Amount
Current Year Prior Year A | Available Stable Funding (ASF)
31.12.2025 31.12.2024 1_| Common equity Tier 1 1,975.138.28 100% 1,975.138.28
2 | Additional Tier 1 - 100% o
S/N_| Common Equity Tier 1 capital (CET1): Instruments and reserves 3 | Tier 2 Capital (excluding Tier 2 instruments with residual maturity of less than one
1 | Fully Paid-up Ordinary shares Capital 65,295.96 65,295.96 year) 255,256.21 100% 255,256.21
2 | Share Premium arising from Ordinary shares 158,313.94 158,313.94 Borrowings and liabilities with maturities of one year or more 2,769,999.72 100% 2,769,999.72
3 | Retained earnings less foreseeable dividends 1,672,234.33 1,298,219.46 Stable demand and/or term deposits from retail and small business customers with
4 | Other disclosed reserves; - - residual maturity of less than one year. 3,069,683.49 95% 2,916,199.32
5 | Year to date profits of: - - 6 | Less stable demand and/or term deposits from retail and small business customers
6 Fifty per cent of the year to date profits less foreseeable dividends where accounts with residual maturity of less than one year. 5,335,097.98 90% 4,801,588.18
are unaudited or; 227,348.55 - 7 | Funding with residual maturity of less than one year provided by non-financial
7 One hundred percent of the year to date profits, less foreseeable dividends, where corporate customers 3,169,267.27 50% 1,584,633.63
accounts have been audited subject to submission of the signed accounts to the - 357,995.44 8 | Operational Deposits 441,905.07 50% 220,952.53
Bank; 9 | Funding with residual maturity of less than one year from sovereigns, public sector
entities (PSEs), and multilateral and national development banks 1,532,257.17 50% 766,128.59
8 | CET 1before Regulatory Adjustments 2,123,192.79 1,879,824.81 10 | Other funding maturing within a period of six months to one year and not included in
9 | Regulatory adjustments applied to CET1: 148,054.51 161,606.35 the line items above, including funding provided by central banks and financial
10 | Year to date losses; o = institutions, including banks within the same cooperative network 426,524.31 50% 213,262.16
11 | Goodwill; - - 11 | Deferred tax liabilities (if the effective maturity of the liability greater than one year). = 100% -
12 | Other intangible assets; - - 12 | Deferred tax liabilities maturing within a period of six months to one year. - 50% -
13 | Deferred tax assets that rely on future profitability; 102,390.90 95,748.36 13 | Deferred tax liabilities maturing within six months. = 50% -
14 | The amount of items where entities with which the bank has reciprocal cross holdings 14 | "Minority Interest - If perpetual or with effective maturity of greater than or equal to
of Common Equity Tier 1Tinstrument that the Central Bank considers to have been 5 . one year” - 100% -
designed to inflate artificially the own funds of the bank; 15 | Minority Interest with residual maturity between six months and less than one year. = 50% -
15 | The amount of items required to be deducted from Additional Tier 1items that exceed - = 16 | Minority Interest with effective maturity of less than six months. - 0% -
the Additional Tier 1 capital of the bank. 17 | All other liabilities and equity not included in the above categories, including liabilities
16 | Pre-paid expenses; 45,663.61 65,857.99 without a stated maturity. 396,457.98 0% -
17 | Pre-operating expenses. - = 18 | NSFR derivative liabilities net of NSFR derivative assets if NSFR derivative liabilities
are greater than NSFR derivative assets - 0% =
18 | Common Equity Tier 1 1,975,138.28 1,718,218.46 19 | NSFR derivative liabilities (derivative liabilities less total collateral posted as variation
19 | Additional Tier 1 Capital - - margin on derivative liabilities). = 0% =
20 | Non-cumulative Irredeemable Preference Shares - - 20 | “Trade date” payables arising from purchases of financial instruments, foreign
21 | Share Premium arising from Non-cumulative Irredeemable Preference Shares - o currencies - 0% -
23 | Additional Tier 1 Capital before regulatory adjustment > = C | Required Stable Funding (RSF)
24 | Total regulatory adjustment applied to Additional Tier 1 capital o = On-balance sheet
25 | The amount of items required to be deducted from Tier 2 items that exceed the Tier 2 21 | Cash 563,061.47 0% N
capital of the bank. - - 22 | Balances with Bank of Tanzania (All balances including Statutory Minimum Reserve). 1,535,291.26 0% -
26 | Other Items Qualifying to be deducted from Additional Tier-1 Capital. = - 23 | Claims on Bank of Tanzania with residual maturities of less than six months. - 0% -
24 | Receivables arising from sales of financial instruments and foreign currencies. - 0% =
27 | Additional Tier 1 Capital before reguratory adjustment 1,975,138.28 1,718,218.46 25 | Unencumbered HQLA excluding cash and balance with the Bank of Tanzania. 2,116,890.95 5% 105,844.55
28 | Tier 2 Capital - - 26 | Unencumbered loans to banks and financial institutions with residual maturities of less
29 | Qualifying Tier 2 capital instruments and subordinated loans that meet the conditions than six months, where the loan is secured against Level 1 assets, where a bank or
stipulated by the Bank. 255,256.21 91,963.12 financial institution has the ability to freely rehypothecate the received collateral 2,812.54 10% 281.25
30 | Share premium arising from capital instruments and subordinated loans qualifying as 27 | All other unencumbered loans to banks and financial institutions with residual
Tier 2 Capital - - maturities of less than six months not included in the above categories. 287,141.58 15% 43,071.24
31 | Instruments issued by consolidate subsidiaries and held by third parties that met the 28 | HQLA encumbered for a period of six months or more and less than one year. 105,000.00 50% 52,500.00
criteriastipulated by the Bank. - - 29 | Loans to Bank of Tanzania, banks and financial institutions with residual maturities
32 | General provisions or general reserves for loan losses-up to maximum of 1.25% of between six months and less than one year. 561,641.26 50% 280,820.63
Credit Risk Weighted Assets - 15,479.06 30 | Deposits held at other banks and financial institutions for operational purposes 1,330,693.89 50% 665,346.94
31 | All other assets not included in the above categories with residual maturity of less than
Available Tier 2 Capital 255,256.21 107,442.18 one year. 657,497.33 50% 328,748.67
TOTAL CAPITAL (Tier Capital plus Tier 2 Capital). 2,230,394.49 1,825,660.64 32 | Unencumbered residential mortgages with a residual maturity of one year or more and
Total Risk Weighted Assets (RWA) as BOT FORM 16-1 Schedule 15 (SUMMARY) 13,079,425.69 10,947,112.31 with a risk weight of less than or equal to 75%. 563,633.80 65% 366,361.97
36 | Capital Ratios and buffers (in percentage of risk weighted assets) 33 | Other unencumbered loans not included in the above categories, excluding loans to
37 | CET1to total RWA 15.10% 15.70% banks and financial institutions, with a residual maturity of one year or more and with a
38 | Tier-1capital to total RWA 0.00% 15.70% risk weight of less than or equal to 50%. 5,921,949.03 65% 3,849,266.87
39 | Total capital to total RWA 17.05% 16.68% 34 | Cash, securities or other assets posted as initial margin for derivative contracts and
40 | Capital conservation buffer 5.05% 4.68% cash or other assets provided to contribute to the default fund of a Central Counter
Party. - 85% o
41 | National minimum capital requirements prescribed by the Bank of Tanzania 35 | Other unencumbered performing loans with risk weights greater than 50% and
42 | CETI to total RWA 8.50% 8.50% residual maturities of one year or more, excluding loans to banks and financial
43 | Tier-l capital to total RWA 10.00% 10.00% institutions. 6,647,096.92 85% 5,650,032.39
44 | Total capital to total RWA 12.00% 12.00% 36 | Unencumbered securities that are not in default and do not qualify as HQLA with a
45 | Capital conservation buffer 2.50% 2.50% remaining maturity of one year or more and exchange-traded equities - 85% -
37 | Physical traded commodities, including gold - 85% o
38 | All other assets that are encumbered for a period of one year or more - 100% o
39 | Derivative assets net of derivative liabilities if derivative assets are greater than
derivative liabilities. 34,402.15 100% 34,402.15
40 | All other assets not included in the above categories, including non-performing loans,
loans to banks and financial institutions with a residual maturity of one year or more,
non-exchange-traded equities, fixed assets, items deducted from regulatory capital,
C R D B Ba n k Du ba i Office retained interest, insurance assets, subsidiary interests and defaulted securities. 771,752.47 100% 771,752.47
Connecting Africa to Global 45| Imevocabie and condit o Tty Taci -
42 | Irrevocable and conditionally revocable credit and liquidity facilities to any client 658,975.20 5% 32,948.76
=y 43 | Unconditionally revocable credit and liquidity facilities - 5% =
O p p O rt U n ItleS . 44 | Trade finance-related obligations (including guarantees and letters of credit) 4,844,031.36 1% 48,440.31
45 | Guarantees and letters of credit unrelated to trade finance obligations - 1% =
46 | Other non-contractual obligations o 1% o
47 | All other off balance-sheet obligations not included in the above categories. - 5% =
D Total Required Stable Funding (RSF) [sum (22)-(47)] 12,229,818.19
E Net Stable Funding Ratio = (Total availble stable funding)/(Total required stable

funding) [B/D]

127%



