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CONFIDENTIAL

CRDB BANK PLC
(“CRDB”)

REQUEST FOR PROPOSAL
(“RFP”)

RFP TITLE: PROVISION OF CONSULTANCY WORK ON EVALUATING THE AGRICULTURE CLIMATE RESILIENCE PLAN (ACRP:2014-2019) AND DEVELOPMENT OF THE ACRP II (TACATDP).


The content of this document is strictly confidential. You are authorized to use this document only in preparing a response to this CRDB Request ONLY”

It is forbidden to make copies of this document without the express written permission of the REQUESTOR. The content remains the property of CRDB BANK PLC. This document, together with all such copies, should be returned to CRDB BANK PLC together with your Proposal. Should you decide not to submit a Proposal, this document should be returned to CRDB BANK PLC not later than the closing date for the submission of the Proposal.

The address of the Requestor is:

CRDB BANK PLC
CRDB Headquarters,
Plot No.25 & 26 Ally Hassan Mwinyi Road &
Plot No.21 Barrack Obama Road
P.O. Box 268, 11101 Dar es Salaam, Tanzania
Tel: +255 (0) 22 211 7441 – 7
Fax: +255 (0) 22 211 6714
Email: Procurementdesk@crdbbank.co.tz
Website: http://www.crdbbank.co.tz

Please escalate your concerns confidentially about any unacceptable practices by any Bank staff involved in this RFP through the following channels:

                    whistleblowing@crdbbank.co.tz.
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[bookmark: page2]RFP SCHEDULE – SOURCING PLAN SUMMARY

	Sl. No.
	Particulars
	Details Date (Time)

	1
	Start date of issuance of RFP document 
	12/02/2025

	2
	Last date for Submission of Queries 	
	17/02/2025

	3 
	Last date for issuance of RFP Document 
	17/02/2025

	4
	Last date and time for RFP Submission 
	07/03/2025; 15:00

	5
	Date and time of opening of Technical bids 
	TBA

	6  
	Date and time for opening of Commercial bids 
	TBA












1. 
THE REQUEST

1.1	Invitation

You are hereby invited to submit a Proposal for, ‘‘PROVISION OF CONSULTANCY SERVICES CONSULTANCY WORK ON EVALUATING THE AGRICULTURE CLIMATE RESILIENCE PLAN (ACRP:2014-2019) AND DEVELOPMENT OF THE ACRP II (TACATDP). 

	Accepted
	Not Accepted

	
	

	
	



1.2	Schedule for decision-making

The closing time and date for written Proposals is on  14th February  2025 at 15:00PM. Proposal must be delivered by email only to the authorized email in communication; tenders@crdbbank.co.tz  .The subject title from the email to read as “Submission of Proposal for TACATDP project between CRDB & MoA”  CRDB BANK PLC shall be entitled to reject any Proposal received after the due date and time.


	Accepted
	Not Accepted

	
	

	
	



1.3	Disclosure of reasons for Unsuccessfully bids/proposal

CRDB BANK PLC reserves the right not to disclose any of its reasons for the taking of decisions resulting from this Request for Proposal.  


	Accepted
	Not Accepted

	
	

	
	



1.4	Completeness of Proposal

You are specifically required, in your Proposal, to respond in writing to each of the points of Section 1& 2 of this Request for Proposal, in this sequence and with retention of this numbering system. Your responses could consist of, "Accepted" or "Not Accepted", together with an associated or supporting statement where appropriate.
[bookmark: page3]You are also required, in your Proposal, to respond in writing to each of the points of Section 3 and 4 of this Request for Proposal, in this sequence and with retention of the numbering system.

	Accepted
	Not Accepted

	
	

	
	



1.5	Language

You are requested to submit your Proposal in English.

	Accepted
	Not Accepted

	
	

	
	



1.6	Number of copies

You are requested to submit one encrypted complete set of your Proposal with passwords which will share with us during the opening day & time. Failure to encrypt your proposal will result to automatic disqualification and rejection.

	Accepted
	Not Accepted

	
	

	
	



1.7	Format of Proposal

You are requested to submit your Proposal in softcopy only in A4 format to tender email only tenders@crdbbank.co.tz  

i. Technical Proposal covering functional and Non-Functional requirements articulated in Section 2 of this RFP.


ii. Financial Proposal for the provision of the referred service as described in the pricing Section of this RFP.
	Accepted
	Not Accepted

	
	

	
	



1.8	Misrepresentation

CRDB Bank Plc., decision-making process, will largely be reliant upon the information supplied by you. Should it be found that aspects of such information are incomplete, untrue or misleading, CRDB Bank Plc. reserves the right to terminate negotiations with you.

	[bookmark: page4]Accepted
	Not Accepted

	
	

	
	



1.9	Access to CRDB BANK PLC
You may require access to persons, departments, or building of CRDB Bank Plc. in order to acquire further information for the preparation of your response to this Request for Proposal. You are requested to arrange such appointments through the office of the Secretary of the Management Tender Committee through email Procurement Desk Procurementdesk@crdbbank.co.tz.


	Accepted
	Not Accepted

	
	

	
	



1.10	Completeness of Proposal

You are expected to provide to CRDB Bank Plc. an accurate and complete Proposal as requested in more detail hereunder. Should you find the said requests incomplete or ambiguous, and then the onus rests upon you to obtain clarification from the Requestor.

CRDB Bank Plc. will require that any omissions by you or mistakes on your part in this regard be rectified within a time scale agreed to by CRDB Bank Plc.

You are expected to make an unequivocal statement to this effect in your Proposal, since CRDB Bank Plc. will require that such an undertaking be included in any contractual agreement, which may result from the selection process.

	Accepted
	Not Accepted

	
	

	
	



1.11	RFP Official Contact

Upon release of this RFP, all supplier communications concerning this Proposal request should be directed to the RFP Requestor. Unauthorized contact regarding this RFP with other CRDB Bank Plc employees may result in disqualification. Any oral communications will be considered unofficial and non-binding to CRDB Bank Plc. You are to rely only on written statements issued by the RFP Requestor.

	Accepted
	Not Accepted

	
	

	
	



1.12	Influencing

It is specifically brought to your attention that any attempts at influencing CRDB BANK PLC decision-making process outside of the Management Tender Committee responsible, may lead to disqualification.

	[bookmark: page5]Accepted
	Not Accepted

	
	

	
	



1.13	Costs and Selection
All costs incurred by you in preparing the Proposal and providing any additional information to CRDB Bank Plc., shall be borne by you. The issuance of this RFP does not obligate CRDB Bank Plc. to accept any of the resulting Proposals. CRDB Bank Plc. makes no commitments, implied or otherwise, that this RFP process will result in a business transaction with one or more of the suppliers.


	Accepted
	Not Accepted

	
	

	
	



1.14	 Contract & Service Credits
If you are successful and selected, you will be required to sign the contract, which will be under CRDB’s bank standard template, that will be provided by CRDB. The standard general terms of the contract is attached with the RFP in which you will be required to familiarize yourself with the document to make execution of the contract to be quick. Any exception to this must be communicated and needs to be agreed by CRDB and must being line with CRDB standard terms. The contracts will include penalties and service credit clauses.


	Accepted
	Not Accepted

	
	

	
	



1.15 Tax Compliance
Please note the price proposal that you will provide on this RFP will be complying with the requirements of the Tax laws of the United Republic of Tanzania that will include but not limited to Withholding Tax and VAT.

1.16	Contract Award

CRDB Bank Plc. reserves the right to appoint more than one Supplier for all services. In the event that this contract is split, the pricing offered in your proposal will expect to be maintained. Should there be pricing differences in line with business awarded; this must be clearly stated in your proposal.



	Accepted
	Not Accepted

	
	

	
	

	
	



1.17        Queries should necessarily be required, please submit in the following format: 

	Sr. No.
	RFP Reference(s)(Section &Page
Number(s)
	Content of RFP requiring Clarification(s)
	Points of
Clarification

	
	
	
	


a. Bank shall not be responsible for ensuring that we have received the bidders’ queries. The Bank may not entertain any requests for clarifications after the indicated date and time. 
1.18    Responses to Pre-Bid Queries and Issue of Corrigendum 
a. The Bank will provide timely response to all queries. However, Bank makes no representation or warranty as to the completeness or accuracy of any response made in good faith, nor does Bank under take to answer all the queries that have been posed by the bidders. 
b. At any time prior to the last date for receipt of bids, Bank may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, modify the RFP Document by a corrigendum. 
c. The Corrigendum (if any) & clarifications to the queries from all bidders will be e-mailed to 
Procurementdesk@crdbbank.co.tz copy info@crdbbank.co.tz 
d. Any such corrigendum shall be deemed to be incorporated into this RFP. 
e. The outer envelope thus prepared should also indicate clearly the name, address, telephone number, E-mail ID and fax number of the bidder to enable the Bid to be returned unopened in case it is declared "Late".
1.19     Tender Opening 
Opening shall be done online, representatives of the tendering firms to identify their Bonafide for attending the opening of the proposal. 
1.20   Tender Validity 
The offer submitted by the Bidders should be valid for minimum period of 120 days from the date of submission of Tender. 
	
	Accepted
	Not Accepted

	
	

	
	

	
	



1.21    Authentication of Bids 
A Proposal should be accompanied by a Letter of Authorization in the name of the signatory of the Proposal. 
	Accepted
	Not Accepted

	
	

	
	

	
	


1.22     Deviations  
The bidder may provide deviation to the contents of the RFP document. It may be noted that once the deviations are provided, the bidder would not be allowed to withdraw the deviation submitted. 
The Proposal Evaluation Committee would evaluate and classify them as “material deviation” or “non-material deviation “. In case of any material deviations, the Committee will be entitled to reject the bid. 
1.23      Evaluation process (Evaluation matrix attached)
a. The evaluation Committee constituted by the Bank shall evaluate the responses to the RFP and all supporting documents/documentary evidence. Inability to submit requisite supporting documents/documentary evidence may lead to rejection of bid. 
b. Decision of the evaluation Committee in the evaluation of responses to the RFP shall be final. No correspondence will be entertained outside the process of evaluation with the Committee. 
c. The evaluation Committee may request from the Secretary of the Management Tender Committee for meetings/presentations with the Bidders to seek clarifications on their proposals. 
d. The evaluation Committee reserves the right to reject any or all proposals on the basis of any deviations. 
e. Each of the responses shall be evaluated as per the criterions and requirements specified in this RFP. 
1.24    Performance Bank Guarantee (if Applicable)
Bank will require the selected bidder to provide a Performance Bank Guarantee, within 15 days from the notification of award; Performance Guarantee shall be kept valid till completion of the Project. Performance Guarantee shall contain a claim period of three months from the last date of validity.  Selected bidder shall be responsible for extending the validity date and claim period of Performance Guarantee as and when it is due on account of non-completion of the Project and Warranty period. In case, the selected bidder fails to submit Performance Guarantee within the time stipulated, Bank at its discretion may cancel the order placed on the selected bidder without giving any notice. 

	Accepted
	Not Accepted

	
	

	
	

	
	



1.25   Failure to Agree with the Terms and Conditions of the RFP 
Failure of the successful bidder to agree with the Draft Legal Agreement and Terms & Conditions of the RFP shall constitute sufficient grounds for the annulment of the award, in which event, Bank may award the contract to the next best value bidder or call for new proposals from the interested bidders. One among the attached terms will apply to your contract depending on the nature of the project i.e. Hardware, goods or services. 

	Accepted
	Not Accepted

	
	

	
	



  

1.26     Procurement Sustainability 
Please accept if you will practice Procurement sustainability in terms of Economic, Social and Governance (ESG) practices after being awarded.

	Accepted
	Not Accepted

	
	

	
	

	
	



   
2. Vendor Registration & Due Diligence Forms.
Fill the attached forms for Bank Indemnity and Supplier registration forms as well as KYC documents below (For New Vendor Working with CRDB Bank Plc). If you have worked with CRDB Bank do not fill the forms. Failure to submit all the requested documents during the RFP will result to disqualification, make sure you submit all required CRDB filled registration forms, Bank Indemnity, legal certificates and Directors ID/s such as NIDA, Passport, Voter ID, Driving Licence etc.
	Accepted
	Not Accepted

	
	

	
	



[bookmark: _MON_1749458934][bookmark: _MON_1749458997]       
3. Business Continuity Management (BCM) requirements 
           (Only for ICT related Vendors for Goods, Service & Support)

With this RFP, All supporting services related with ICT Vendor must comply and accept with BCM requirements. This will also form part of evaluation criteria for awarding Vendor. Attached find the BCM requirements, fill, sign and stamp them and submit together with this RFP. Failure to submit all the requested documents during the RFP will result to disqualification. Make sure you fill the attached excel sheet and other supporting documents.

	Accepted
	Not Accepted
	Not Applicable 

	
	
	

	
	
	



	


4. Performance security 
Successfully Supplier will be required to furnish a Indemnity cover/ performance security (from Bank only) of 10% of the total awarded amount prior signing of the contract. Any performance issue will result to liquidated damage from the performance security.

	Accepted
	Not Accepted

	
	

	
	

	
	



5. Consent on the use of Data.

Please confirm and accept to allow CRDB Bank to use your submitted data for internal and business issues when required without seeking any approval from your end. 

	Accepted
	Not Accepted

	
	

	
	

	
	








6. [bookmark: page6]STATEMENT OF REQUIREMENT
6.1. Background and Rationale
In the Sub-Sahara African (SSA) countries and Tanzania in particular, agriculture remains a key sector in in supporting majority livelihoods (it employs more than half of the total labour force). In Tanzania, the sector ensures food security, attracts foreign exchange and supports incomes for millions of people in the entire production chain (IMF, 2012). Agriculture contributes 26.5% to the Country GDP, 65.6% of employment to the working population and 65% to the industrial raw materials.
However, several challenges including climate variability and change have continued to limit productivity of the sector. The IPCC AR6 has confirmed increase (in terms of frequency and intensity) of extreme weather events especially droughts and floods affecting productivity and that have pushed agriculture into vulnerable state. The Nationally Determined Contribution (NDC, 2021) and the National Climate Change Response Strategy (NCCRS, 2021) have shown how vulnerable is the agricultural sector to climate change and experiencing poor land and crop performance due to shifting in agro-ecological zones as well as changing in rainfall regimes from bimodal to uni-modal in some areas (URT, 2021). In coastal areas the sector faces saltwater intrusion and sea level rise among other challenges. If the sector takes no action to ensure climate change and its effect are addressed in an integrated and cooperative manner, may put it in a more vulnerable state and leads to critical food insecurity. The sector is also facing an increasing case of invasive species of flora and fauna such as Parthenium hysterophorus, Prosopis juliflora, Lantana camara and Clidemia hirtha (NISSAP 2019-2029); with negative consequences on agricultural land. While the sector is vulnerable to climate change it may be equally contributed to greenhouse emissions. This needs to be cross-checked and strategies to reduce emissions from the sector be put in place. The agricultural sector needs to enhance its resilience to climate change if must contribute fully to national development agenda.
As a response to the increasing impact of climate change on the agriculture sector, the Ministry of Agriculture (MoA) developed the first Agriculture Climate Resilience Plan (ACRP) that was intended to be implemented from 2014 to 2019 but was extended to 2024. The objectives and interventions of this ACRP were informed by both the National Adaptation Programe of Action, 2007 and the National Climate Change Strategy of 2012 and other existing relevant national policies and strategies. Given the fact that, the impacts of climate change on the sector are evolving and that the country has revised and updated the NCCRS, 2021; NDC, 2021; the National Environmental Policy, 2021 and the National Environmental Masterplan for Strategic Interventions (2022 – 2032) the Ministry of Agriculture (MoA) intends to review and update its first ACRP, to accommodate new and unaddressed challenges facing the sector.
[bookmark: _Toc18696]2. OBJECTIVES OF THE ASSIGNMENT
The overarching objective of this assignment is to review and update the Agriculture Climate Resilient Plan and suggest current measure to address climate change in the sector.
[bookmark: _Toc18697]3.	PURPOSE AND SCOPE OF THE ASSIGNMENT
Considering that, the first ACRP is outdated, new climate change related challenges have continued to emerge with devastating impacts on the sector and the need to incorporate and align recently developed guiding national policies and strategies the Government of Tanzania intends to update the ACRP to better respond to the current climate change challenges and put in place better strategies to address them. Some key guiding questions
1. How vulnerable is the agriculture sector?
2. How far was the first ACRP successful and what were the challenges?
3. What changes have transpired since inception of the first ACRP?
4. Based on current situation how should the next ACRP look like to address challenges and national sector priorities?
Therefore, the purpose of this assignment is to: -
i. Assess and evaluate the implementation of the first ACRP up to now, in terms of relevance and quality of design, effectiveness, efficiency, impacts, challenges and lessons learnt,
ii. Assess existing policy and frameworks relevant to ACRP implementation
iii. Conduct Vulnerability Assessment in the agriculture sector
iv. Develop a comprehensive and evidence based second ACRP supported with specific objectives, indicators actions and needed resources I.
[bookmark: _Toc18698]4. EXPECTED DELIVERABLES
a) Evaluation report
The expected deliverables of the evaluation should include the following:
i. Provide scientific evidence both qualitative and quantitative on how the ACRP has been accomplished by several actors through the four priority areas identified in the Plan document.
ii. Clearly enumerate the contributions of ACRP in fostering resilience to climate change in the agriculture crop subsector and its alignment to other related policies, guidelines, and programs, especially ASDP II, strategies and plans (Agriculture Transformation Master Plan).
iii. Establish to what extent diverse agro-ecological challenges and opportunities in various zones could be taken on board in proposing various adaptation plans contributing to resilience.
iv. Take note of the recommendations given by the ACRP in specific priority areas, interventions taken, and the intensity and quality of their performance in the sector.
v. Undertake stakeholders mapping as identified by the ACRP, stipulate their activities and contribution in attaining goals of the Plan, and how the institutional setup could be improved.
vi. Examine to what extent the ACRP has mainstreamed and integrated gender into adaptation plans and how this integration can further be improved to contribute to resilience.
vii. Examine and identify how the plan will be aligned with the global/ regional and national framework to foster knowledge sharing, learning, and synthesis of experience.
viii. Set a benchmark for generating the second phase of the ACRP providing a useful structure, management guideline, priority areas, and the system for monitoring, reporting and verification of resilience actions in the agriculture crop subsector.
b)	Development of the ACRP II.
The expected deliverables of developed ACRP II should include the following:
a) The completed Evaluation and Diagnosis Report
b) The success and lessons from the implementation of ACRP (2014-2024) at Institutional, National and Internation levels iii. Completed ACRP Phase II document
c) Completed Monitoring, Evaluation, Learning and Verification Framework documents
d) Financing	and	Resource	mobilization	strategy	for	implementation	of ACRP II 
e) Vulnerability Assessment (VA) report
f) Model of including Private Sector (PPP) engagement in the implementation of ACRP
[bookmark: _Toc18699]5. GEOGRAPHICAL AND INSTITUTIONAL COVERAGE:
The consultant should collect data from all 7 agro-ecological zones. Data should be from reliable and authorized sources, institutions as well as the following groups:
a) Stakeholders, both public and non-government (i.e. NGOs and iNGOs partnering with MoA in climate resilience initiatives) should be sampled, Development Partners (such as World Bank, FAO, Foreign Commonwealth and Development Office, UNDP, UNEP, United States Department of Agriculture, World Food Programme and World Wildlife Fund among key stakeholders).
b) The Private Sector Partners.
c) Farmers
d) Other sector Ministries, MDAs, and Government Institutes involved in ACRP implementation may be sampled.
[bookmark: _Toc18700]6. METHODOLOGY
The methodology should be developed and submitted by the consultant with the description of the methodology, approaches, techniques, work plan and cost.
[bookmark: _Toc18701]7. TIME FRAME AGAINST DELIVERABLES
The assignment is expected to be done for a period of 90 working days. The following table summarizes the timelines against each deliverable.
	No.
	Deliverables
	Timeframe

	Inception report
	5 days after commissioning

	An evaluation/assessment report
	

	1
	First draft of evaluation (2014-19) and diagnosis report (2020-24)
	25 days

	2
	Final of evaluation and diagnosis report (2014-24)
	10 days

	3
	A draft document of Phase ACRP II and VA report
	30 days

	4
	The final document of Phase ACRP II and VA report
	20 days


[bookmark: _Toc18702]8. DESIRABLE QUALIFICATIONS
To qualify for this assignment, the institution is required to meet the following minimum requirements:
A. Institution
· Firm or institution with traceable relevant experience in Climate Change and agriculture: strong understanding of climate change science, including its impacts on agriculture, vulnerability assessments, and adaptation strategies are must.
· Proven expertise in collaboration with climate scientists, agriculture experts to undertake relevant work ideally in country,
· Experience in undertaking multi-sectoral and participatory assignments: The Institution should have experience working with different stakeholders, including agriculture departments, environmental agencies, risk and disaster management, academia, and civil society organizations.
· Demonstrable experience working with the Ministry of agriculture or President’s Office Regional Administration and Local Government (PORALG), VPO, PMO and LGAs
· Experience in international best practices in climate change especially those linked to agriculture
· Availability and readiness to undertake the assignment as per indicated schedule
· Locally registered with experience of working in Tanzania is preferable
B. Lead Consultant
· The lead consultant should have a minimum of 8 years of experience in climate change, agriculture, Agricultural/Environmental Economics, Economics, Development studies, public policy and planning or a closely related field
· The minimum qualification is a master’s degree in a relevant field (Climate Change,	Environmental	Science,	Agricultural/Environmental	Economics, economics, Agriculture, and related fields). A Ph.D. qualification with relevant experience is desirable.
· Proven track record of undertaking assessments, developing policies and guidelines
· Strong interpersonal and communication skills are essential for engaging with stakeholders, such as government agencies, community organizations, farmers and vulnerable populations
· Fluency in English is required. Fluency in Kiswahili is desirable
C. Contributing consultants
· Minimum qualifications are 4 years of experience in climate change and its impact on the agriculture sector following a minimum of a master's degree in a relevant field
· Excellent	knowledge	in	climate	change	adaptation	(social	science	and governance)
· Team	composition	with	the	relevant	breadth	to	cover	climate	change, environmental management, agriculture, public policy and planning, economists, gender specialists and relevant fields.
· Fluency in English and Kiswahili is required.
9. TO APPLY
Interested firms who meet the above qualifications should apply by submitting complete proposals (Technical &Financial) with a motivation letter, academic certificates and CV(s) of the expert (s) to undertake the assignment to tenders@crdbbank.co.tz
Address: The Managing Director
CRDB Headquarters,
Plot No. 25 & 26 Ally Hassan Mwinyi Road &
Plot No. 21 Barrack Obama Road
P.O. Box 268
11101 Dar Es Salaam
Tanzania

7. COMMERCIAL REQUIREMENT
7.1. Capability

7.1.1. Please indicate where you have fulfilled similar requirements on other completed or ongoing projects of a similar nature, type, scale and / or complexity before.

7.1.2. If you have, how would you classify your performance? What problems arose, and how will they be avoided on this contract?

7.1.3. Provide at least three references from current clients who have similar arrangements relating to implementation of similar system


	Reference Number 1   Reference Number 2
	Reference Number 3



Client

Contact’s Title

Phone


7.1.4. What do you believe are your firm’s strengths? What do you believe are the challenges you face?

7.1.5. Please describe the 3 most recent customer complaints and how you resolved them.

7.1.6. Briefly describe your interest in this contract and what factors makes you the best vendor in your opinion (include here any information or material you want CRDB to take into consideration while evaluating your ability to perform this contract).

7.1.7. Explain on whether the use of other parties or subcontractors by the third party would be recommended in your proposal.

7.1.8. Explain the Scope of your internal controls, systems and data security, privacy protections and audit coverage.

7.1.9. Give details on Knowledge of relevant consumer protection controls that are applicable in your procedures.

7.1.10. Business Continuity Management (BCM) plan and Policy for ICT related Vendors only for services and support. Please show the BCM plan and policy, attach for evidence.

7.2. [bookmark: page10]Service Provisioning and Management

7.2.1. Please describe your proposed account management structure for the CRDB Contract.

7.2.2. Please describe your proposed staffing plans in respect of the CRDB Contract.

7.3. Quality Process

7.3.1. Please provide details of any quality assurance certification that your company holds e.g. IS0 9000 or equivalent standard. Please include a copy of any certificate. If no accreditation held, please attach an outline of your quality assurance policy.

7.3.2. Please describe your solution delivery and project management methodology/framework including the recommended project organizational structure and governance framework

7.4. Supplier Organization

7.4.1. Provide a complete description of all third parties / consortia members to this tender, i.e.

foreign supplier, local suppliers and or agencies involved in this bid.

7.4.2. Clarify how third parties’ / consortia members will be organized and managed.

7.4.3. Identify which part of the product / service each third party / consortia member will deliver (if any):

	Names of third party  /  consortia members (if any)
	Total % Purchases
	Local / foreign purchases

	
	
	

	
	
	

	
	
	


[image: ]

7.4.4. Who will have overall responsibility for delivery e.g., single contractor, joint venture?

7.4.5. Describe how you will manage third parties / consortia members in the supply chain.

7.4.6. How will you manage your supplier’s performance?

7.4.7.    Please indicate whether third parties’ / consortia members have worked together before and give details.

7.4.8. Describe your business resumption strategy and contingency development plans.


8. [bookmark: page11]SUPPLIER SPECIFIC INFORMATION

8.1. Vendor Background

Unless instructed otherwise, when answering questions in this Section, please give details, which specifically relate to your Company and not to the whole of the group if your Company forms part of that group.

8.1.1. Please describe the vendor's background, including how long it has been in business.
	Date of Incorporation
	 

	Country of Registration
	 

	Registration Number
	 

	Vat Registration Number
	 



8.1.2. Are there any current directors serving on boards of other organizations?

	Names of Directors
	Name of organization

	
	

	
	

	
	

	
	


8.1.3. Please supply a detailed organ gram, disclosing all related holding companies, subsidiaries and associates clearly showing the respective shareholding.
8.1.4. Pricing–Please submit your competitive pricing in a separate proposal.

8.2. Annual Reports and Financial Data

Unless instructed otherwise, when answering questions in this Section, please give details, which specifically relate to your Company and not to the whole of the group if your Company forms part of that group.
8.2.1. Characterize your company’s financial performance for the last three years.
8.2.2. Furnish balance sheets/financial statements for the last three years.
8.2.3. Include your company’s annual report to shareholders for the last two years with your RFP Response.
8.2.4. [bookmark: page12]Specify whether there is any pending or threatened claims that could affect your financial standing. Provide details of attorney’s and legal advisors as well as confirmation
8.2.5. Letters from such attorneys with regard to the existence or non-existence of any pending litigation.

8.3. Declaration of Interest
8.3.1. Has any Director, Partner, Associate, Company Secretary, Senior Manager or Manager in your organization been employed by CRDB Bank Plc.? If YES, please give details.
8.3.2. Does any Director, Partner, Associate, Company Secretary, Senior Manager, Manager or any person connected with this RFP, have any relationship (family, friend, other) with a person employed in the department concerned with the administration of this RFP and/or any person who may be involved with the evaluation or adjudication of this RFP? If YES, please give details.




















Evaluation Matrix
	EVALUATION CRITERIA
	 RECOMMENDED SCORE
	 REMARK

	Company Profile
	1%
	 

	Copy of registration/Incorporation Certificate
	0.5%
	 

	Copy of Valid Tax Clearance Certificate (TCC).
	1%
	 

	Copy of current BRELA search Registration Documents
	1%
	 

	Copy of TIN Certificate of Firm/company and VRN
	0.5%
	 

	Copy of relevant Current Business Permit/Trade license.
	1%
	

	Sub Total 
	5%
	

	
	
	 

	FINANCIAL POSITION & TERMS OF TRADE
	
	 

	Current Audited & certified financial statements (at least 3 years)
	3.00%
	 

	Current Month Bank statement
	1.00%
	 

	At least 1 reference from the applicant's banker regarding supplier's credit position
	1.00%
	 

	Sub Total 
	5%
	

	
	
	

	PROCUREMENT SUSTANABITY (ESG) REQUIREMENTS
	
	 

	A: SOCIAL (10%)
	
	 

	Compliance with employee pension:  submit copy of NSSF/PSSSF Certificate (Mandatory Requirement)
	1%
	

	Compliance with Workers Compensation Fund: submit copy of Certificate
	1%
	

	Submit any of Human Rights Policy / Procedure / Programme
	1%
	

	Compliance with Labor law, evidence of paying minimum gov wages, etc 
	1%
	

	Compliance with OSHA: attach Certificate as evidence
	1%
	 

	Any available Policies / Procedures dealing with Abuse, Discrimination and Harassment Grievance Procedure
	0.5%
	

	Any available Policies / Procedures dealing with Forced and Child Labour
	1%
	

	Accreditation by independent certifications organizations, attach certificate or award photos as evidence
	1%
	

	Evidence that workers know their rights and responsibilities at workplace. Attach any relevant evidence if any.
	0.5%
	

	Presence of independent trade unions or effective management /worker committee which address workers priorities including pay, hours, and conditions. attach any documents as evidence.
	0.5%
	

	Participations in multi-stakeholder initiatives that educate and change practices to address ingrained problems. 
	0.5%
	

	Evidence of employees with disabilities / special groups
	1%
	

	
	
	

	                                  B. ENVIRONMENTAL (5%)
	
	 

	Environmental Management Plan / Programme / Policy
	1%
	 

	Compliance with the Environmental laws
	0.5%
	 

	Commitment to environmental laws
	1%
	

	Impact of material used, good to be supplied on environment 
	1%
	

	Impact of packaging 
	0.5%
	

	Impact of transport (air freight from Europe may be greater than sea freight from ASIA /Africa 
	0.5%
	

	Impact of product life cycle. Including disposal 

	0.5%
	

	Sub Total
	5%
	

	
	
	

	                                 C. ECONOMIC & GOVERNANCE (5%)
	
	

	Gifts / Hospitality / Sponsorship Policy / Procedure
	0.5%
	

	Company Code of Conduct, Ethics ant bribery: submit copy as evidence
	1%
	

	Previous / current experience on sustainability 
	0.5%
	

	Availability of Internal (National) share holders  
	0.5%
	

	Any Innovation available: submit evidence
	0.5%
	

	Data privacy and control mechanism: Submit policy or any evidence document 
	0.5%
	

	Litigation history, submit evidence
	0.5%
	

	Local support and local content to boost national income: submit any available evidence 
	0.5%
	

	Sub Total 
	5%
	

	
	
	 

	PAST EXPERIENCE
	
	 

	At least 3 names of the applicant's clients, value and duration of the contracts entered with the clients in the past two years (must be listed)
	1%
	

	Signed contracts/LPOs (proof of the above) - at least 3 copies each
	6%
	 

	Provide at least 3 recommendation letters from different clients
	3%
	 

	Sub Total
	10%
	 

	
	
	


	TECHNICAL CRITERIA 
	
	 

	Understanding of the scope  
	5%
	 

	Specific experience as per scope/ ToR (Share evidence) 
	5%
	 

	Adequate staff and staff quality (attach staff CV & Certificates)
	5%
	

	Vendor financial position (liquidity level) _ Analysis to be done form the submitted audited financial statements
	10%
	 

	Completeness and compliance with Scope / Technical specifications/ToR
	30%
	 

	Any proposed added value from the scope
	10%
	 

	Warranty period if applicable (more warranty period, more score)
	5%
	

	Sub Total
	60%
	

	
	
	

	OTHER AGREED TERMS
	
	 

	Agreed with the Bid validity period (120days)
	0%
	Mandatory

	Agreed with our Payment terms of 30 days after delivery or service completion
	0%
	Mandatory

	Agreed with our contract terms and conditions (attached in the RFP)
	0%
	Mandatory

	Agreed with our Taxes laws and regulations (VAT & WHT) _compulsory deduction of with holding tax (WHT)
	0%
	Mandatory

	Sub Total
	
	

	
	
	

	SUPPLIER REGISTRATION DOCUMENTS FOR DUE DILIGENCE
	
	 

	Copy of Company Memorandum and Article of Association (MEMART)
	0%
	Mandatory

	Copy of Latest BRELA Application of Annual Returns & BRELA search certificate
	0%
	Mandatory

	Company Shareholding Structure (ownership of shares in percentage (%), Share certificates and Passport/Voter or National ID card for Management & Shareholders
	0%
	Mandatory

	List of Directors & Shareholders
	0%
	Mandatory

	Directors ID (Passport copy, Voters ID, Business License, NIDA ID)
	0%
	Mandatory

	Signed NDA (Non-disclosure Agreement)
	0%
	Mandatory

	TOTAL
	100%
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