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	CRDB BANK PLC
REQUEST FOR EXPRESSION OF INTEREST (EOI)
FOR
Implementation of an End-to-End (E2E) Lending Solution



		

1. [bookmark: _Toc496524409][bookmark: _Toc34735553][bookmark: _Toc38988773]INTRODUCTION
1.1 [bookmark: _Toc496524410][bookmark: _Toc34735554][bookmark: _Toc38988774][bookmark: bookmark3][bookmark: bookmark2][bookmark: bookmark1][bookmark: bookmark0]About CRDB Bank
CRDB Bank Plc, hereinafter referred to as CRDB Bank, is a leading financial services provider in East and Central Africa, with operations in Tanzania, Burundi, Democratic Republic of the Congo (DRC), and Dubai. The Bank provides a comprehensive range of Corporate, Retail, Business, Treasury, and Premier Banking services, delivered through an extensive network of branches, automated teller machines (ATMs), mobile branches, and point-of-sale (POS) terminals. In 2013, CRDB Bank pioneered Agency Banking in Tanzania and today operates one of the largest agency banking networks in the country. In line with its digital transformation strategy, CRDB Bank also delivers banking services through secure internet and mobile banking platforms, enabling customers to access services conveniently anytime and anywhere. Through continuous innovation, technology adoption, and service excellence, CRDB Bank remains committed to driving financial inclusion and sustainable growth across its markets.
1.2 [bookmark: _Toc38988775]Background
CRDB Bank is undertaking a significant transformation across the end-to-end (E2E) lending value chain covering its Consumer, MSME, and corporate segments. The Bank seeks to digitally unify the entire credit lifecycle to enable standardized, transparent, controlled, and scalable lending operations across these segments. The Bank recognizes that an end-to-end (E2E) digital lending solution is not a single system, but a coordinated ecosystem of business processes, applications, integrations, and data capabilities spanning the full credit lifecycle.
As part of its core digital transformation journey, CRDB Bank Plc has successfully implemented a new Core Banking System (CBS), replacing its legacy platform, Fusion Banking Essence from Finastra, with Temenos Transact R21 from Temenos. The Temenos Transact R21 implementation was executed across three (3) entities: Tanzania (Parent Entity), Burundi (Subsidiary), and the Democratic Republic of the Congo (Subsidiary – Greenfield implementation). On the same note the bank has also successful implemented WSO2 as its new enterprise-wide integration platform. 
Temenos Transact now serves as the foundational core banking platform upon which the Bank intends to implement an integrated end-to-end lending solution. Building on this foundation, the Bank is seeking a suitable and experienced vendor to design, implement, and integrate an End-to-End Lending Solution that seamlessly interoperates with the existing CBS and related enterprise systems, while supporting current and future lending requirements across all business segments. 
1.3 [bookmark: _Toc373215626][bookmark: _Toc496524411][bookmark: _Toc34735555][bookmark: _Toc38988776]Purpose
This document has been issued with the aim of providing information that will assist interested bidders and solution vendors to express their interest in implementation, testing, an End-to-End (E2E) lending System.
Responses received from interested vendors will be evaluated and bidders who meet the bank’s minimum requirements will be invited to participate in CRDB Bank’s Request for Proposal (RFP) process.
1.4 [bookmark: _Toc496524412][bookmark: _Toc34735556][bookmark: _Toc38988777]Disclaimer
The envisioned outcome of this document is the receipt of Expression of Interest (EOI) submissions. CRDB Bank reserves the right not to initiate the subsequent RFP process.
Further, this document shall not be construed as a request or authorization to perform work at the expense of CRDB Bank. Any work performed and/or expenditure incurred to facilitate submission of an EOI, will be at the respondent’s own discretion and expense.
CRDB Bank reserves the right to accept or to reject any EOI submission or response, and to annul the process and reject all responses at any time during the EOI evaluation, without thereby incurring any liability to any bidder.

2. ABOUT THE REQUEST
2.1. EOI Objectives & Expected Outcomes
The primary objective of this EOI is to identify and engage a qualified and experienced vendor to design, implement an integrated end-to-end (E2E) lending solution that digitally unifies the entire credit lifecycle across CRDB Bank’s Consumer, MSME, and Corporate business segments, delivered through an agile, phased implementation approach that enables incremental value realization and risk-controlled rollout.
Specifically, the Bank seeks to:
· Establish a single, integrated E2E lending capability covering origination, credit assessment, approval, disbursement, servicing, and collections
· Leverage Temenos Transact R21 as the core system of record while minimizing customization within the CBS
· Enable straight-through and workflow-driven lending processes with reduced manual interventions
· Support segment-specific lending models (Consumer, MSME, Corporate, Agribusiness, Islamic financing) within a common architecture
· Strengthen credit governance, risk controls, auditability, and regulatory compliance
· Improve time-to-market for new lending products and policy changes
· Deliver a scalable, future-ready platform through an agile, phased approach capable of supporting growth across all CRDB Bank entities.

Expected Outcomes
The successful implementation of the E2E Lending Solution is expected to deliver the following outcomes:
· A digitally unified credit lifecycle with consistent processes, controls, and data across all segments
· Improved customer and relationship-manager experience through faster turnaround times and transparency
· Enhanced credit decision quality supported by centralized rules, scorecards, and policies
· Clear end-to-end visibility and traceability for management reporting, audit, and regulators
· Reduced operational risk through standardized workflows and controlled handoffs
· A loosely coupled, integration-driven architecture that aligns with the Bank’s enterprise integration strategy

2.2. E2E Lending Target Application Architecture Narrative
The target End-to-End (E2E) Lending Architecture is designed as a modular, integration-led ecosystem, with Temenos Transact R21 serving as the core system of record for accounts, balances, schedules, and postings.
At the front end, the architecture includes digital and assisted channels (branches, relationship managers, digital onboarding, and partner channels) through which loan applications are initiated and managed. These channels interface with a centralized Loan Origination and Workflow Layer, responsible for customer onboarding, application capture, document management, and orchestration of the credit process.
A dedicated Credit Decisioning Layer provides automated and semi-automated credit assessments, including eligibility checks, scoring, policy rules, limits management, and approval workflows. This layer integrates with internal and external data sources such as customer data, collateral systems, credit bureaus, and regulatory databases.

The Core Banking Layer (Temenos Transact R21) remains the authoritative platform for loan account setup, disbursement, accruals, repayments, restructures, and financial postings. All lending products across Consumer, MSME, and corporate segments are ultimately serviced within Temenos Transact, ensuring financial integrity and regulatory compliance.

Supporting the lifecycle are Collateral Management, Collections & Recovery, and Restructuring capabilities, either as dedicated systems or integrated modules, depending on the selected solution. These components ensure full lifecycle coverage from origination through closure.

An Enterprise Integration Layer enables secure, resilient, and loosely coupled integrations between all components, while a centralized Data warehouse, Reporting, and Analytics Layer provides management information, regulatory reporting, and performance insights across the lending portfolio. This target architecture ensures clear separation of concerns, minimizes CBS customization, and provides a scalable foundation for future enhancements, additional products, and multi-entity expansion.

2.1 [bookmark: _Toc496524415][bookmark: _Toc34735559][bookmark: _Toc38988782]Eligibility
Original Equipment Manufacturers (OEMs), system integrators, value-added-resellers or software development companies that offer E2E Lending solutions may respond to this request for Expression of Interest.
Qualifying organizations may associate or form a joint venture with other organizations for purposes of enhancing the value proposition to CRDB Bank.
The following scenarios may lead to disqualification of submitted EOI submissions, and exclusion from the envisioned subsequent RFP process:
· failure to adhere to the use of standard templates (refer to Appendix); and
· Late EOI submission (refer to Section 2.6).

2.2 [bookmark: _Toc496524416][bookmark: _Toc34735560][bookmark: _Toc38988783]Registration of interest to participate in EOI tenders@crdbbank.co.tz
Qualifying bidders are required to register their interest by sending an email to as a minimum, the following information should be included in this email:
i. Organization name and country of registration;
ii. Contact person and address, including email and phone number; 
iii. Propose to associate or form a joint venture with other organisations <Yes/No>; and
iv. If <Yes> on 3 above, provide details of association/joint venture partner(s).

Deadline for registration of interest by qualifying organizations: 27th February 2026.
2.3 [bookmark: _Toc496524417][bookmark: _Toc34735561][bookmark: _Toc38988784]Content of the EOI Submission
As a minimum, EOI submissions should include the following information, which should be presented as prescribed by the templates included in the Appendix Section of this document.
2.3.1 [bookmark: _Toc38988785]Summary of company information
Please complete the following table
	Company Background

	Company Name:
	 

	Company Location:

	Location of corporate headquarters:
	 

	Location of nearest office/location to Tanzania:
	 

	 Experience

	Years of experience:

	Number of years in business:
	 

	Number of years providing Implementations of the proposed solution:
	 

	Customer Base:

	Number of clients:
	 

	Number of clients using the version of the software being proposed:
	 

	Terminated Projects:

	List any terminated implementation projects.  Please disclose the jurisdiction and explain the reason for termination:
	 

	Organization Size

	Total Revenue:

	If Vendor is a subsidiary, identify revenues of proposing company/division by year:
	2025
	

	
	2024
	 

	
	2023
	 

	
	2022
	 

	
	2021
	 

	
	2020
	 



2.3.2 [bookmark: _Toc38988786]About the firm and the solution

	EOI Section
	Nature of expected content
	Template provided

	Company Profile
	· Company name and identity of proposed solution;
· Organisation profile (company and association/joint venture partner(s)); and
· Information demonstrating firm’s operational and technical capacity to deliver work to CRDB Bank.
	Yes, refer to appendix A.1, A.2, A.3, A.4 and A.5

	Firms Experience and References
	· Details of experience in implementations of E2E Lending systems in the Financial Services industry in last 7 years. 
	Yes, refer to appendix B

	Approach and methodology
	· Outline typical/recommended approach and methodology proposed by your firm in the supply, implementation, testing and commissioning of proposed solution;
· This should also include the following:
· A high level response on how the respondent/proposed solution will meet each of the required solution features in section 2.1.
· A high level project plan/schedule; 
· Nature of work done at each phase of the project;
· Typical stage-gates and activities such as provision of sand-box environment, sign-offs, training (technical and user); and
· Phase / stage deliverables.
· Any assumptions made in modelling your approach, methodology and project plan.
Limited to a maximum of 6 pages
	Not provided. Submission should show how each requirement is addressed. 


	Certificate of incorporation
	· Valid certificate of incorporation
	N/A


	Current tax compliance certificate
	· Valid certificate issued by appropriate tax body, with jurisdictional authority where the bidding organization is registered.
	N/A

	Audited financial statements for the last three (3) years.
	· Audited financial statement for 2023, 2022 and 2021.
	N/A



2.4 [bookmark: _Toc496524419][bookmark: _Toc34735563][bookmark: _Toc38988787]Clarifications and submissions
· EOI must be submitted to the Secretary Management Tender Committee CRDB Bank Plc via email tenders@crdbbank.co.tz to reach CRDB Bank no later than 13 March 2026 at 5pm East Africa Time. For ease of reference, the subject on email should be “Expression of Interest for the implementation of an End-to-End (E2E) Lending System”
· Where the submission is larger than 10MB, the respondent may split the submissions into a number of email streams or use any of the cloud storage solutions or file transfer services and share the link via email.
· EOI respondents are required to use the prescribed response format and template (see Appendix section) when preparing their responses. Failure to adhere to the prescribed templates may lead to disqualifications.
· The format of the submission should be in PDF.
· Respondents who fail to adhere to the below instructions may be eliminated from the EOI evaluation process, and all other subsequent system selection and evaluation processes. 
· Requests for clarifications should be submitted in writing by way of email to tenders@crdbbank.co.tz. CRDB Bank will not be liable for any delayed clarification requests sent beyond the stated deadlines. Deadline for submission of clarification requests is 06 March 2026 at 5pm East African Time.

2.5 [bookmark: _Toc496524422][bookmark: _Toc34735566][bookmark: _Toc38988788]Key Dates
For your reference, the following key dates apply.
	Date
	Activity

	24 February 2026
	Publish request for Expression of Interest

	27 February 2026
	Deadline for registration to participate in the EOI process by qualifying organisations

	06 March 2026
	Deadline for receiving requests for clarifications

	13 March 2026
	Deadline for receiving responses to the EOI



[bookmark: _Toc496524424][bookmark: _Toc34735568]

[bookmark: _Toc38988789]APPENDIX – RESPONSE FORMATS AND TEMPLATES
A. [bookmark: _Toc496524425][bookmark: _Toc34735569][bookmark: _Toc38988790]Company Profile Format
A.1 – Proposing Company
	Required information	
	Details

	Name
	

	Year of Incorporation
	

	Registered office address
	

	Key contact details (email and day contact details)
	

	Number of years implementing the proposed E2E Lending software.
	

	Number of implementations of the proposed E2E Lending software
	



A.2 – Association (Joint Venture or Sub contracting, where applicable). This form is to be completed separately for each party.
	Required information	
	Details

	Nature of association (Joint Venture or subcontractor)
	

	Names of party
	

	Year of incorporation of all parties
	

	Registered office address of all parties
	

	Key contact details of the prime partner (email and day contact details)
	

	Number of years implementing the proposed E2E Lending software.
	

	Number of implementations of the proposed E2E Lending software
	



A.3 - Proposed solution
	Required information	
	Details

	Name of the proposed solution
	

	Version of the proposed E2E Lending solution
	

	Name of the Original Equipment Manufacturer (OEM)
	

	Where necessary, confirmation of legal capacity/authorization to provide licenses and/or services on behalf of OEM (Attach the Manufacturers Authorization form)
	



A.4 - High level summary of experience of the company
Summary list of clients, where similar work has been performed:
	Name of client
	Size of client (Financial, number of customers, or employee size)
	Type of client (e.g. commercial bank / Fintech / Sacco etc)
	Client Country
	Modules implemented

	Client 1
	
	
	
	

	Client 2
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Client… N
	
	
	
	



A.5 - High Level Summary of qualifications of the proposed team
	Name of staff
	Area of expertise*
	Number of E2E Lending system implementations
	Years of Experience
	Academic Qualifications

	Staff 1
	
	
	
	

	Staff 2
	
	
	
	

	
	
	
	
	

	Staff… N
	
	
	
	



Notes
*Areas of expertise: For example – Risk Management, Compliance, Internal Audit, Business Continuity Management etc

B. [bookmark: _Toc496524426][bookmark: _Toc34735570][bookmark: _Toc38988791]Specific firm experience/reference template.
	Country:


	Duration of assignment(Months):

	Location within country:
	Total Number of staff-months of the assignment:



	Address: 


	Approx. value of the services provided by your firm under the contract (US$):



	Start date (Month/year):

Completion date (Month/year):

	No of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:
	Name of senior professional staff of your firm involved and functions performed (indicate significant profiles such as Project Director/Coordinator, Project Manager, and Module Leads etc.).

	Name and version of the E2E Lending system implemented:

	Modules implemented:

	E2E Lending System? Yes/No
	

	Narrative description of the project:



	Description of actual services provided by your staff within the assignment:
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